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1. GENERAL RULES FOR SELECTION OF PROJECTS TO BE FINANCED UNDER THE PROGRAMME
 A. General Rules

The Annual Program (AP) 2009, which was approved by the Commission on 08 July 2009, has been revised following: 
(a) Delays in the procurement process during the implementation of actions; 

(b) Implementation delays which would have made actions ineligible under AP 2009;

(b) The need to urgently finance uncompleted actions launched under AP 2007 and AP 2008.
Due to these circumstances, it was decided to revise the program’s priorities, notably, to finance large part of the VIS project (NVIS and NETVIS) which will be implemented as a multiannual action running across AP 2009 until AP 2011. Moreover, the programme includes several actions described below, of which part had been completed and financed by the national budget.
The revised annual programmed is composed of 30 actions. Compared to the initially approved 2009 AP, twenty two (22) new actions are introduced: eight (8) actions are transferred from previous APs and fourteen (14) actions are introduced as new actions.  These new actions have been selected in line with the objectives, including those ones set out in the National Action Plan on Migration Management presented by the Greek Government in August 2010 (hereunder referred to as the Action Plan).
1. INTRODUCTION OF THE IMPLEMENTATION METHODS TO BE USED 


The Responsible Authority implements actions in association with three competent national authorities, namely the Hellenic Police, the Ministry of Foreign Affairs and the Hellenic Coast Guard (HCG).  Due to the exclusive competences of the public bodies in the area of external borders and consular affairs, where law enforcement authorities and the Ministry of Foreign Affairs hold a legal monopoly, the Responsible Authority will act as an executing body for all the actions included in the annual program. 


Within the framework of the executing body method, the competent Services which are involved in the AP’s implementation process with the Responsible Authority, are: 
(a) the associated bodies (Hellenic Police, Hellenic Coast Guard and Ministry of Foreign Affairs), depending on the action concerned; and 
(b) the Ministry of Economy, Competitiveness and Shipping. The latter is the competent national Service which earmarks the required financial resources  in the national budget for each AP (national and European resources), registers it in the Unified Procurement National Program, and authorizes tender specifications. This procedure is a special derogation which allows the associated bodies to publish and process calls for tenders themselves, instead of going through the stretched centralised procurement procedure via the Ministry of Economy, Competitiveness and Shipping. 


With a view to strengthening the management and control system and in order to facilitate the Responsible Authority’s tasks concerning monitoring of the appropriate arrangements, the Responsible Authority signed written agreements (memorandum of understanding), equivalent to the grant agreement, with the competent representative of each of the three associated bodies. These agreements state all the details relating to the performance of the duties and obligations delegated to those services, such as the monitoring and development of the implementing actions via periodical reports (monthly – quarterly) submitted to the R.A. by the responsible Services. 

Moreover, the Responsible Authority intends to sign grant agreements for each action with the representative of the relevant associated body. Grant agreements will be signed after the approval of the AP by the European Commission, or after the end of the consultation period on the AP. Grant agreements will be signed by the General Secretary of Public Order on behalf of the R.A. and on behalf of the implementing partner, by the Head of each associated body, co-signed by the Directors of the competent divisions responsible for the implementation of each action. 
Furthermore, the R.A. will be explicitly authorized to access all files kept by the competent Services, concerning the implementation of the actions, in order to allow the R.A. to implement verifications of provided elements, after controls on the spot in application of article 15 of the Basic Act.

This will facilitate the work of the responsible authority, which has the final responsibility for the implementation of the annual programme. 

2. JUSTIFICATION OF THE EXECUTING BODY METHOD  

2.1. Hellenic Police

Under Law 2800/2000 (Government Gazette I 41/29.02.2000), “Restructuring of departments of the Ministry of Public Order, establishment of the Hellenic Police HQ, and other provisions” and Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001), the Hellenic Police is responsible for combating illegal immigration across land borders and at airports and for checking compliance with the provisions relating to the entry, residence and employment of foreign nationals in Greece, except in areas under the jurisdiction of the Coast Guard. In addition, the Hellenic Police is responsible for checking passports on board ships and in Greek ports. 
2.2. Hellenic Coast Guard (HCG)
The Hellenic Coast Guard (HCG) was established by Law 1753/1919 (Government Gazette I 67). Recently, the HCG Headquarters was established with Law 3922/2011 (Government Gazette A’ 35). It has a military structure and is under the authority of the Ministry of Citizen Protection. It has general responsibility for illegal immigration and maritime borders issues. Additionally, pursuant to Article 2 of Legislative Decree 444/70 (Government Gazette I 39), “on the functions of the CG – relations with security forces”, the CG carries out general policing tasks in the sea area encompassing all the marine territory of Greece up to the point of contact between sea and shore, on board ships, on floating craft of all kinds and in ports and their shore areas. 
2.3. Ministry of Foreign Affairs 

Under Article 1 of Law 3566/2007, “Validation of the organisation plan of the Ministry of Foreign Affairs as a code”, the mission of the Ministry of Foreign Affairs is to exercise the foreign policy of Greece, which encompasses: 

(a)
issues pertaining to the international relations, international cooperation and international policy of Greece, 

(b)
the international representation of Greece, 

(c)
the defence of Greek interests abroad, 

(d)
the strengthening of international legality. 

The exercise of foreign policy includes monitoring, evaluation, planning and implementation. 
According to the contents of the decision on the External Borders Fund, the entire territory of Greece is an eligible area for financial assistance through the Fund. Actions described in the annual programme will be implemented only by the three competent Ministries, under the surveillance and the guidance of the Responsible Authority. The Responsible Authority will implement the actions covered by the annual programs jointly (indirectly) with services of the three bodies, because of the technical expertise, high degree of specialization and administrative powers required for the various categories of actions. However, the Responsible Authority has the final responsibility of the implemented actions and will be the sole final beneficiary of all annual programs.  
3. DEPARTMENTS INVOLVED IN THE IMPLEMENTATION OF THE PROGRAMME AND THE SELECTION PROCEDURES
3.1. Ministry of Citizen Protection/ Hellenic Police

The following competent services of the Hellenic Police were involved in drafting the revised AP 2009 and will implement actions:
· Technical Matters Division
· Aliens Division

· Information System Division
· Criminal Investigations Division
The process followed by the Finance Division of the Hellenic Police Headquarters (HPHQ) for the selection of the projects of the M.A.P., refers to an open call for proposals to the competent services of the HPHQ. This open call is a letter, which refers to the eligible actions, the strategic guidelines (priorities – specific priorities) and the European Union actions of the External Borders Fund (article 5, 7, and 20 of the 574/2007/ΕC of 23 May 2007 Decision) and prompts the competent services to submit relevant proposals for potential actions. This letter is sent to the competent Divisions on September each year, informing about the amounts of the next Annual Program and any other relevant information. For the revision of the 2009 Annual Program was sent a letter, by the RA to the competent Divisions, on October 2010, asking for their proposals concerning the updated data of the approved 2009 AP actions. After discussions between the RA and the above authorities the proposed actions are finalized and dispatched to the RA. The new actions which are included in the revised 2009 AP, was coordinated by the Hellenic Police’s Council of Staff Planning & Crisis Management, which arbitrates the selection of the proposed new actions and the distribution of the credits. 
The selection process fully complies with article 16(5) of the basic act and the specific selection criteria were taken into account for the final selection of actions. 
New actions included in the revised A.P. 2009 meet the general objectives of the MAP. New action which were not explicitly described in the M.A.P., have been approved by the above competent Council. 
3.2.   Ministry of Citizen Protection/ Hellenic Coast Guard
The following competent services of the Ministry of Citizen Protection/ Hellenic Coast Guard (MCP/HCG), were involved in drafting the revised AP 2009 and will implement actions: 

· Security Division

· Safety of Navigation Division

· Programming, Organising and Training Division  

· Operational Means and Special Units Division

· Technical Support Division

· Informatics and new technologies Division

· Financial Services Division

· Procurement and Infrastructure Division

              A working group was established at the Ministry of Citizen Protection/Hellenic Coast Guard (HCG), consisting of representatives of the above-mentioned Divisions, due to the nature of the proposed actions, in order to contribute to the timely preparation of the revised Annual Programme 2009 of the External Borders Fund, concerning the eligible actions within the areas of responsibility of the HCG, with respect to the most effective management of maritime borders.

             The group was informed by the Responsible Authority about the legal Act of External Borders Fund, defining the eligible actions under the Fund and its strategic guidelines (priorities) which were taken into consideration for the submission of relevant proposals to the military and political leadership of the Ministry. 

             The above-mentioned proposals have been approved by the leadership of the Ministry of Citizen Protection/Hellenic Coast Guard and were then submitted to the Responsible Authority. 

3.3. Ministry of Foreign Affairs 

The following competent services of the Ministry of Foreign Affairs have been involved in drafting of the revised AP 2009 and will implement actions:
· C4 Directorate of Justice / Home Affairs and Schengen, 

· ST 2 Directorate of Information Technology and Communications  


The general procedures followed for selecting and planning actions financed by the External Borders Fund under the revised AP 2009 are the same as those followed in drafting the revised AP 2008. Namely, meetings were arranged under the supervision of the office of the Special Secretary for the Utilisation of International Programmes, in order to elaborate the competent services’ proposals for new actions and defining relevant details, budgets and operational plans. 


Emphasis was placed on organisational / operational and administrative aspects in order to create conditions for the swift implementation of projects. These projects aim at modernising Greek consular services so that they are in the position to exercise effective control on third counties nationals who wish to enter the Schengen Area and to establish conditions for an integrated border management. 


The procurement procedures comply with the national and European Union legislation and vary according to the total cost of the projects. 

4. PROCUREMENT PROCEDURES

Regarding to the procurement procedures, will be applied the national legislation about public supplies (Law of 2286/95 Government Gazette 19/A - 1-2-1995 and others), which is consistent with the provisions of article 11 of the implementation rules E(2008) 789,  with the reservation for the provisions which they differentiate the amounts according with those that specialize the kinds of the competitions’ procedures, such as regular procurement procedure (open or restricted) or concise process (direct entrusting, makeshift or negotiated). According to the above mentioned Law and the relevant ministerial decisions, all the procurement procedures concerning the equipment’s supplying for public services of Budget from 60.000 Euros (without VAT) and above, are implemented by the Ministry of Economy, Competitiveness and Shipping of our country. Nevertheless, the public services are able to ask the Ministry of Economy, Competitiveness and Shipping to issue an authorisation to launch the procurement procedure themselves, instead of the central service of the above-mentioned Ministry. The Memorandum of Understanding between the RA and the three associated bodies contain specific clauses related to procurement procedures.  Where procurement procedures are implemented by the Ministry of Economy, Competitiveness and Shipping (regular procedure), the associated bodies’ Supplies’ Division must follow closely how the Ministry of Economy, Competiveness and Shipping implements them. Where associated bodies are authorized to launch public procurement procedures themselves (in derogation to the regular procedure), the associated body’s Supplies’ Division is designated to launch the procedure, implement conventions and generally follow the whole process.
2.
CHANGES IN THE MANAGEMENT AND CONTROL SYSTEMS (if appropriate)

According to the Presidential Decree no. 184/2009 (Government Gazette 213 A’/7-10-2009), the Ministry of Citizen Protection was established, comprising the General Secretariat of Public Order which had been established by article 1 of Presidential Decree no. 215/2007 (Government Gazette 241 A’/25-10-2007), as well as the Coast Guard and its Services [Presidential Decree no. 127/2010 (Government Gazette 214 A’/20-12-2010)].
The General Secretariat of Public Order previously belonged to the Ministry of Citizen Protection, comprised its Law Enforcement Agencies (inter alia the Hellenic Police) and Services.   

The Hellenic Coast Guard Headquarters, belonging to the Ministry of Citizen Protection, was established with the law 3922/2011 (Government Gazette A’ 35 / 04-03-2011). The same law determines the competences and tasks of its Divisions.
With the law 3938/2011 a new service has been established within the Ministry of Citizen Protection, which will replace the current structure of the Responsible Authority for EBF. The establishment of the new service assures the independence of the Responsible Authority from the associated bodies and its operation will begin after the issue of a Ministerial decision of the Minister of Citizen Protection. This new service will become effective once the Presidential Decree will be published, probably during the coming months. A revised version of the MCS will be discussed with and submitted to the Commission before the Presidential Decree is issued so as not to interrupt the smooth running of the programme.
    3.
    ACTIONS TO BE SUPPORTED BY THE PROGRAMME UNDER THE PRIORITIES CHOSEN

3.1.
Actions implementing priority 1
3.1.1. Purchase of patrol - passenger vehicles (colours of Hellenic Police and any colour – Conventions nr. 6528/2009 and 6545/2010) [(Priority 1 - Objective 4 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]

3.1.1.1. Purpose and scope of the action

The action aims at the purchase of seventy five (75) vehicles (of various cubisms) to be used for patrols of the roads close to the borders, aiming at controlling and protecting the external borders from the illegal entering of immigrants.
The means of transport in question will be distributed to the services of the Hellenic Police in regions in which border control activities take place and will be solely used for border control.
3.1.1.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.1.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.1.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.1.5. Indicators to be used 
Output: The number of purchased police patrol passengers’ vehicles. 
Outcome: (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.1.6. Visibility of EC funding 
Recipients are required to ensure an adequate transparency of this financing as part of their contractual obligations with the RA.
The revised annual programme will be published on the official website of the Hellenic Police of the Ministry of Citizen Protection as and when it is approved, with a reference to the website of the competent authority and references (with links) to the websites of the associated bodies (Ministry of Foreign Affairs, Ministry of Citizen Protection/Hellenic Coast Guard).

Each communication action will include clear information on the financial support of the EU and the European emblem/logo will appear alongside every national emblem/logo.

     
Information plaques or stickers will be attached to all types of equipment for co financed actions, depending on the type of equipment. One part of the plaque or sticker will be used to advertise the EU contribution (and specifically the External Borders Fund) by including a description in words and the Greek flag and the EU emblem/logo. 

     
The Monitoring Committee will, among other duties, supervise the implementation of the visibility obligations, according to articles 31-35 of the implementing rules.

3.1.1.7. Complementarity and compatibility with actions financed by other EC instruments 

The actions, to be implemented, complement and follow on from actions taken under National and European Union programmes which have been and are being implemented under both the 2nd and 3rd Community Support Frameworks. Particular attention was paid when drafting the multiannual and the annual programmes to the results of joint European operations, programmed and coordinated by Frontex, as regards national human and operational resources in green borders, the Greek  territorial waters and abroad. 
      
In addition, to the above mentioned elements, for drafting the multiannual program and the revised annual program 2009, Greece took into account the general axes of the approved programs for the Structural Funds and other relevant programs in the area of borders management covering the period  2007-2013. 


In order to encourage complementarities and to avoid overlaps between programmes and projects financed by other European instruments, the project description is communicated to the competent Divisions of the three associated bodies, which are aware of all the projects implemented in the field of border management and VISA affairs. In case of an overlap with other activities financed with European instruments, activities will be reoriented in order to generate positive synergies. 

3.1.1.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 1.105.990,88) and 25% from national resources (EUR 368.663,62 from the state budget), bringing total budget of this project to (EUR 1.474.654,50). The national contribution has been covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which has been followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the open regular procurement procedure. 

3.1.2. Purchase of passenger vehicles (type VAN) (colours of Hellenic Police or various colours – Convention nr. 6479/2009) [(Priority 1 - Objective 4 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]
3.1.2.1. Purpose and scope of the action

The action aims at the purchase of six (6) vehicles to be used for the interrogation of the apprehended illegal immigrants, on the roads close to the borders, aiming at controlling and protecting the external borders from the further illegal entering of immigrants.  
The means of transport in question will be distributed to the services of the Hellenic Police in regions in which border control activities take place and will be solely used for border control.
3.1.2.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.2.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.2.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.2.5. Indicators to be used 
Output: The number of purchased passengers’ vehicles type VAN.
Outcome: (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders,hinterland increased.
Impact: Increased border security.

3.1.2.6. Visibility of EC funding 

As described in point 6 of action 3.1.1. of Priority 1.
3.1.2.7. Complementarity and compatibility with actions financed by other EC instruments 

 As described in point 7 of action 3.1.1. of Priority 1.
 3.1.2.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 141.041,25) and 25% from national resources (EUR 47.013,75 from the state budget), bringing total budget of this project to (EUR 188.055,00). The national contribution has been covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which has been followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the open regular procurement procedure. 

3.1.3. Purchase of passenger vehicles (type station wagon) (colours of Hellenic Police or any colours – Convention nr. 6538/2009) [(Priority 1 - Objective 4 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]

3.1.3.1. Purpose and scope of the action

The action aims at the purchase of twenty six (26) vehicles to be used for patrols of the roads close to the borders, aiming at controlling and protecting the external borders from the illegal entering of migrants.  
The means of transport in question will be distributed to the services of the Hellenic Police in regions in which border control activities take place and will be solely used for border control.
3.1.3.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.3.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.3.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.3.5. Indicators to be used 
Output: The number of purchased passengers’ vehicles type Station Wagon.
Outcome:  (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.3.6. Visibility of EC funding 

As described in point 6 of action 3.1.1. of Priority 1.
3.1.3.7. Complementarity and compatibility with actions financed by other EC instruments 

 As described in point 7 of action 3.1.1. of Priority 1.
3.1.3.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 309.562,50) and 25% from national resources (EUR 103.187,50 from the state budget), bringing total budget of this project to (EUR 412.750,00). The national contribution has been covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which has been followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the open regular procurement procedure. 

3.1.4. Purchase of 4x4 police patrol vehicles (type jeep) [(Priority 1 - Objective 4 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]
3.1.4.1. Purpose and scope of the action

The above – mentioned sixty nine (69) vehicles will be used for the realisation of patrols in inaccessible and mountainous borders regions aiming to prevent illegal immigrants entering the Greek territory, from the external land borders and/or detect and intercept them when approaching the external borders with a view to illegally entering the Greek territory and will be solely used for border control. 
3.1.4.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.4.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.4.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.4.5. Indicators to be used 
Output: The number of purchased police patrol vehicles type jeep 4x4.
Outcome:  (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.4.6. Visibility of EC funding 

As described in point 6 of action 3.1.1. of Priority 1.
3.1.4.7. Complementarity and compatibility with actions financed by other EC instruments 

 As described in point 7 of action 3.1.1. of Priority 1.
3.1.4.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 1.336.875,00) and 25% from national resources (EUR 445.625,00 from the state budget), bringing total budget of this project to (EUR 1.782.500,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted). 

3.1.5. The purchase of police Lorries of open type (rural) [(Priority 1 - Objective 4 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]
3.1.5.1. Purpose and scope of the action

The above – mentioned ten (10) vehicles will be used for the realisation of camouflage patrols aiming to the localization of the illegal immigrants in the borders regions and will be solely used for border control and will be solely used for border control.
3.1.5.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.5.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.5.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.5.5. Indicators to be used 
Output: The number of purchased open type (rural) police lorries. 

Outcome:  (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.5.6. Visibility of EC funding 

As described in point 6 of action 3.1.1. of Priority 1.
3.1.5.7. Complementarity and compatibility with actions financed by other EC instruments 

As described in point 7 of action 3.1.1. of Priority 1.

3.1.5.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 225.000,00) and 25% from national resources (EUR 75.000,00 from the state budget), bringing total budget of this project to (EUR 300.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted). 
3.1.6. Purchase of 50-seat buses [(Priority 1 - Objective 4 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]
3.1.6.1 Purpose and scope of the action

The above-mentioned  three (3) vehicles will be used by the Services of Greek Police for the transportation of personnel, where this is required, aiding the border police forces in cases of emergency operations which are related with the borders control and surveillance. These buses don’t have any specific equipment installed, because their purpose is transportation of police personnel and not the conduction of operations. However, the number of buses, has been decreased to (3), from the initial number (5), because this action was initially included in 2007 AP and after its transfer to the rev. 2009 AP, costs have been revised according to the current market prices, keeping the budget of the action stable.  
3.1.6.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.6.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.6.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.6.5. Indicators to be used 
Output: The number of purchased 50-seat police buses. 

Outcome:  (a) Actual use of equipment and means of transport increased.

                    (b) Number and quality of available equipment for border guards increased. 

                    (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.6.6. Visibility of EC funding 
As described in point 6 of action 3.1.1. of Priority 1. 

3.1.6.7. Complementarity and compatibility with actions financed by other EC instruments 

As described in point 7 of action 3.1.1. of Priority 1.

3.1.6.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 825.000,00) and 25% from national resources (EUR 275.000,00 from the state budget), bringing total budget of this project to (EUR 1.100.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted). 

3.1.7. Purchase of thermal cameras [(Priority 1 - Objective 5 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]

3.1.7.1. Purpose and scope of the action

The above-mentioned  twenty (20) portable cameras with small size and weight, durable manufacture, modern technology, recent production, simple in their use with possibility of benefit of most excellent picture (without deformities) analysis of 240 lines at least. They are supposed to function with the thermal radiation that emit living organisms and objects even under unfavourable conditions (dust, tobacco, fog, continuous vibrations – vibrations etc).
These portable thermal cameras will be used for the borders control activities only, since with this equipments the border guards and the police personnel have the capability to easily identify a living organism who has temperature and with this way can operate and locate any suspicious immigrants who try to cross the external land borders illegally, especially at the night hours.

3.1.7.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.7.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.7.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.7.5. Indicators to be used 
Output: The number of purchased thermal cameras. 
Outcome:  (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.7.6. Visibility of EC funding 

As described in point 6 of action 3.1.1. of Priority 1.
3.1.7.7. Complementarity and compatibility with actions financed by other EC instruments 

As described in point 7 of action 3.1.1. of Priority 1.

3.1.7.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 750.000,00) and 25% from national resources (EUR 250.000,00 from the state budget), bringing total budget of this project to (EUR 1.000.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted). 
3.1.8. Purchase of night vision goggles [(Priority 1 - Objective 5 of M.A.P.) Action implemented by the Ministry of Citizen Protection/Hellenic Police)]

3.1.8.1. Purpose and scope of the action

The above-mentioned fifty four (54) night vision goggles, modern technology, third generation or equivalent 9 corresponding or with superior records, high distinctness – output and with the capacity for observation with conditions 1m LUX (Star light) and 30% opposition. Their dimensions must be the smallest possible.

These goggles will be, solely, used for the borders control activities and will facilitate the work of the border guards and the police personnel, giving them the capability to locate, at the night hours, from a very long distance any immigrant who tries to cross the external land borders illegally.

3.1.8.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.8.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.8.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.8.5. Indicators to be used 
Output: The number of purchased night vision goggles. 

Outcome:  (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.8.6. Visibility of EC funding 

As described in point 6 of action 3.1.1. of Priority 1.
3.1.8.7. Complementarity and compatibility with actions financed by other EC instruments 

 As described in point 7 of action 3.1.1. of Priority 1.
3.1.8.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 206.250,00) and 25% from national resources (EUR 68.750,00 from the state budget), bringing total budget of this project to (EUR 275.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted). 

3.1.9. Purchase of Long distance day goggles [(Priority 1 - Objective 5 of M.A.P.) Action implemented by the Ministry of Citizen Protection/Hellenic Police)]

3.1.9.1. Purpose and scope of the action


The action concerns the purchase of one hundred five (105) binoculars of day observation, with military specifications, such as the smallest possible weight, modern technology, high distinctness–output, suitable for placement in irregular ground.


These goggles will be, solely, used for the borders control activities and will facilitate the work of the border guards and the police personnel, giving them the capability to locate, at the night hours, from a very long distance any immigrant who tries to cross the external land borders illegally.

 3.1.9.2. Expected grant recipients 
The Responsible Authority is the grant recipient of this action and has assigned some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.9.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection /Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Technical Matters Division can implement the above mentioned action. 

3.1.9.4. Expected quantified results 

The results expected from developing/implementing this action, as described, will be effective surveillance of external land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls at the external borders will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.9.5. Indicators to be used 
Output: The number of purchased long distance day goggles. 

Outcome:  (a) Actual use of equipment and means of transport increased.

                   (b) Number and quality of available equipment for border guards increased. 

                   (c) Efficient surveillance at borders and in, near borders, hinterland increased.
Impact: Increased border security.

3.1.9.6. Visibility of EC funding 

As described in point 6 of action 3.1.1. of Priority 1.
3.1.9.7. Complementarity and compatibility with actions financed by other EC instruments 

 As described in point 7 of action 3.1.1. of Priority 1.
3.1.9.8. Financial information

This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 112.500,00) and 25% from national resources (EUR 37.500,00 from the state budget), bringing total budget of this project to (EUR 150.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which has been followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted). 
3.1.10. Purchase of p.cs (servers) for the efficient function of the Operation of Structures for Analysis of Criminal Intelligence on Organised Crime concerning Illegal Immigration [(Priority 1 - Objective 3 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]

3.1.10.1. Purpose and scope of the action


Criminal organisations, as is well-known, traffic immigrants illegally in an organised way, making large profits, mainly exploiting Greece’s extensive sea borders. The response of the investigative authorities is not able to disrupt the aforementioned organisations and one of the main reasons is that arrests/convictions (with seizure of profits) do not normally reach their leadership, primarily due to restrictions on the analysis of information collected by Greece. The information processed and its analysis are today one of the most important tools for police forces to combat crime effectively. All modern police forces are required to record and process a huge volume of information relating to crime, notably organised crime by criminal organizations which facilitate illegally entry, through the development of analysis departments and specially trained specialist analysts. 


To reduce the incidence of illegal entry and irregular migration, it is important to support the capacity of the police services responsible for border control and the fight against illegal immigration. Consequently, the collected and analysed information is very useful for the preparation of the risk analysis, which is conducted by the competent police services in order to be achieved a more effective surveillance of the Greek external borders.  The selected information is used both by the Hellenic Police Headquarters and the regional Borders Guard Services.  


The Hellenic Police has already purchased, by the rev. 2007 Annual Program: 1) roughly 78 licenses of use packages of software analysis ‘’Analysis Note Book’’,  2) roughly 77 use licenses Software packages of analysis  iBase User and roughly 26 ibase Designer use licenses Software packages of analysis, 3) roughly 37 use licenses for software packs of analysis Text  Chart  Reader,  4) roughly 25 use licenses for Software packs of analysis  Pattern  Tracer and 5) of technological equipment  (93 PCs, 19 plotters and 42 printers). 

The proposed action, under the rev. 2009 AP, concerns the purchase of nineteen (19) p.cs used as servers, for the effective and complete operation of the above purchased system (licenses and technological equipment). 
3.1.10.2. Expected grant recipients
The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.

3.1.10.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 6 and 15 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping,  the Ministry of Citizen Protection/ Hellenic Police Headquarters/ Finance Division/ Procurement Section, Public Security Division and the Information System Division can implement the above mentioned action.
3.1.10.4. Expected quantified results 
The expected results from development/implementation of the action concerned, in line with its description, will be as follows: 1} direct information will be provided on correlations between persons, objects, telephone conversations, vehicles, bank accounts, documents, events, etc., of one case or among many cases which concern networks of illegal immigration; 2} the results of the correlations will be visualised so they are comprehensible to all; 3}information will be provided immediately on all cases, persons, vehicles, companies, telephone numbers, etc., recorded in a corresponding database; 4}it will serve as a network to be used (search/entry) by many services at the same time, for all data or some of it.

The purchase cost of the analysis software will be largely offset by the benefits it offers to the police services (savings in staff and working hours, modernisation of investigation methods, effectiveness, quality, immediacy, etc.).

3.1.10.5. Indicators to be used

Output:  the number of purchased Server Pcs.
Outcome: a) Increased ability to recognize patterns, analyze trends and detect suspicious illegal activities and thereby predict risks affecting, inter alia, border control activities, b) Clearer picture of conditions and activities along the EU external borders, c) Enhanced extent of awareness of risks and threats. 
Impact: a) Enhanced information exchange and co-operation between authorities involved in border control and in the hinterland b) Increased border security, c) Increased knowledge base for operational decision making. 
3.1.10.6. Visibility of EC funding 


As described in point 6 of action 3.1.1. of Priority 1.

3.1.10.7. Complementarity with similar actions financed by other EC instruments, if  appropriate 
 
As described in point 7 of action 3.1.1. of Priority 1.

3.1.10.8. Financial Information
This specific project, which comes under priority 1, will receive 75% financing from Community resources (EUR 105.000,00) and 25% from national resources (EUR 35.000,00 from the state budget), bringing total budget of this project to EUR 140.000,00. The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted).
3.1.11. Construction and upgrading of border infrastructure at the external land borders for police services involved in the border control - Studies and  Construction of the first Phase [(Priority 1 - Objective 1 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]
3.1.11.1. Purpose and scope of the action
The purpose of this action is to improve the border infrastructure at the Greek – Turkish and Greek – Albanian borders. The implementation of this action will contribute to addressing the needs indentified in the Action Plan presented by the Greek Government in August 2010.

The action includes: a) the topographic and technical studies of two buildings, which will host Police Services in Feres and Delvinaki and b) the construction of the first phase of the two buildings. The first phase refers to the necessary preparation works which have to be completed in order to start the actual constructing of the buildings, as indicated in number 3 of the table, hereunder.

The action will be continued in 2010 AP and has already been approved within this Program. The table below gives an indicative timetable for implementation under the successive AP 2009 REV and AP 2010, as well as indicative costs: 

	 Number
	FERES
	DELVINAKI

	
	Implementation

Phase
	AP
	Timeframe

(in quarters)
	Cost
	Implementation

Phase
	AP
	Timeframe

(in quarters)
	Cost

	1
	Topographic and Technical studies
	2009
	Q. 1-2011
	50.000,00
	Topographic and Technical studies
	2009
	Q. 1-2011
	40.000,00

	2
	Launching Procurement Procedure
	2009
	Q. 1-2011
	0,00
	Launching Procurement Procedure
	2009
	Q. 1-2011
	0,00

	3
	Preparatory Construction works (land configuration, diggings, wirings, sewages)
	2009
	Q. 2-2011
	650.000,00
	Preparatory Construction works (land configuration, diggings, wirings, sewages)
	2009
	Q. 2-2011
	760.000,00

	4
	Installation of pre-fabricated buildings
	2010
	Q. 1-2012 
	1.750.000,00
	Installation of pre-fabricated buildings
	2010
	Q. 4-2011 
	660.000,00

	5
	Procurement of furniture and IT equipment
	2010
	Q. 2-2012
	50.000,00
	Procurement of furniture and IT equipment
	2010
	Q. 1-2012
	40.000,00


The new stations will be used by the services of the Greek Police responsible for the surveillance of the external borders with Turkey and Albania for realization of controls in the near-border zone. They will also include detention facilities for illegal migrants. 

A) FERES
Feres is located in the south east part of the Evros prefecture at the European external borders with Turkey.

 The new station constitutes  an operational base for surveillance of two subsequent sections of the external borders. Given the extensive borderline and the lack of physical or technical obstacles, which could prevent or delay the illegal entrance of immigrants, the surveillance of the external borders and the borders is a problematic task given the morphology of the area which enables immigrants to enter illegally to the Greek territory. The often patrolling of all the local roads plays is also crucial for the efficient control of illegal migration. 
Until now the competent services in Ferres have been accommodated in an entirely unsuitable and inadequate building without a suitable detention area. The new building will contain temporary detention facilities for persons who are located at the external borders area, either for those whose entry is refused at the border crossing points, or for those who are apprehended after having crossed the border illegally or intercepted when approaching the external borders with a view to illegally entering the Greek territory. 
It is expected that the action will contribute to the improvement of detention conditions for the abovementioned persons. That is why the need arose to construct a new user-friendly and functional building with adequate and suitable temporary detention facilities, with capacity for 50-60 people. 
The new station will also contribute to the improvement of the working conditions of the officers involved in the border surveillance, because the provision of modern infrastructures offers the opportunity to the personnel of these Services to become more effective and operational and at the same time it will increase the security degree of guarding of the apprehended illegal immigrants, who will be held in the above premises. Currently, in the police services of Feres, are serving one hundred six (106) border guards and fifteen (15) police officers.   
B) Delvinaki
Delvinaki is located in Ioannina prefecture, at the west and north-west of the Greek external borders with Albania. 

It has to be clear that the new station in Delvinaki has under its supervision a different geographical area for the surveillance of the external borders and has nothing to do with the second Border Guard Service in Delivinaki, for which the furniture and IT equipment was financed by the 2008 Annual Programme.
The new premises constitute an operational base for surveillance of the external borders. Given the fact that the borderline is located in inaccessible and mountainous area which is largely covered by forest, the surveillance of the external borders and the borders area is a very difficult task. The frequent patrolling of all the local roads plays is also crucial for the efficient control of illegal migration. 

Until now the competent Border Guard Service in Delvinaki has been accommodated in an entirely unsuitable and inadequate building without a suitable detention area. The new building will contain temporary detention facilities for illegal migrants who are intercepted at the external borders area, either for those whose entry is refused at the border crossing points, or for those who are apprehended after having crossed the border illegally or intercepted when approaching the external borders with a view to illegally entering the Greek territory. 
It is expected that the action will contribute to the improvement of detention conditions for the abovementioned target group. That is why the need arose to construct a new user-friendly and functional building with adequate and suitable temporary detention facilities, with capacity for 16-18 people. 
The new station will also contribute to the improvement of the working conditions of the officers involved in the border surveillance, because the provision of modern infrastructures offers the opportunity to the personnel of these Services to become more effective and operational and at the same time it will increase the security degree of guarding of the apprehended illegal immigrants, who will be held in the above premises. 
3.1.11.2. Expected grant recipients


The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.11.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/ Hellenic Police Headquarters/ Finance Division/ Procurement Section, the Technical Matters Division can implement the above mentioned action.

3.1.11.4. Expected quantified results  
 
Two studies will be conducted for each station, and the first phase of two new stations will be concluded (partial construction – see table). This will lead, at the end of the multiannual action, to:
·     creation of decent working conditions for the personnel of the services of the Greek Police responsible for the surveillance at the external borders with Albania and Turkey and controls in the first border zone; 
· improvement of the detention conditions of illegal immigrants apprehended;
· upgrading of the building infrastructure of the Hellenic Police in border areas that do not provide suitable buildings for rent to accommodate the services, upgrading of the building infrastructure of the Hellenic Police in a border area that already exists an old building which accommodate the Border Guard services;
·      enhancement of the security among the inhabitants of the border area;

· upgrading of the internal working conditions and the modernization of the technological equipment;  

3.1.11.5. Indicators to be used
Output:  a) the number of studies conducted, b) the number of buildings partially constructed   for: 1) the services of the Greek Police responsible for the surveillance at the external border with Albania and Turkey and controls in the first border zone 
2) The temporary residence of persons that their entry was not allowed, because they didn’t fulfill all the requirements of entry, of persons who enter the borders illegally or when persons apprehended they attempt to cross the external borders illegally aiming at their illegal entry in the Hellenic territory. 
b) The number of the furniture and the IT equipment purchased.  
Outcome:  a) Better accommodation of persons kept in the area, b) Ensure that third country nationals concerned are treated with respect and dignity, c) Better accommodation standards and modernization of the technological equipment for the personnel of the services of the Greek Police responsible for the surveillance at the external border with Albania and Turkey and controls in the first border zone. 
Impact: Increased border security. 
3.1.11.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.

3.1.11.7. Complementarity with similar actions financed by other EC instruments, if appropriate 


As described in point 7 of action 3.1.1. of Priority 1.

3.1.11.8. Financial Information 

This specific project, which comes under priority 1, will receive 75% financing from European Union resources (EUR 1.125.000,00) and 25% from national resources (EUR 375.000,00 from the state budget), bringing total budget of this project to (EUR 1.500.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Regional Development and Competitiveness, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted).
3.1.12. Upgrading infrastructure and providing equipment for police services’ involved in external border control and upgrading and renovation of detention facility near the external land borders [(Priority 1 - Objective 1 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]
3.1.12.1. Purpose and scope of the action

The action contributes to the Action Plan’s objectives. The renovated infrastructure will offer improved detention conditions for the apprehended illegal immigrants. Three sub-actions are foreseen. Tables below provide an indicative timetable for implementation as well as indicative costs for each sub-action:
(a) Purchasing furniture and IT equipment (including surveillance systems) for several border guard Police Services (indicatively: 5 services). The objective of this action is to increase the efficiency of the border police services, by using modern technology and infrastructure for the conduction of effective police procedures. The surveillance systems concern the purchase and installation of Closed-Circuit Television (CCTV) systems, which will be used for the transmission of signal, via the use of video cameras, to a specific place within the station, on a limited set of monitors. Specifically, the cameras will be placed in and out of the Services’ stations, for the surveillance of the building and the temporary detention facilities. The furniture and IT equipment refer to the renovation of the basic office infrastructure, necessary for the function of the Services, such as chairs, desks, personal computers, printers etc. Indicatively, services which are going to be financed are the Border Guard Station of Soufli/Evros, Border Guard Station of Tixero/Evros and Border Guard Station of Orestiada/Evros.
	Activities foreseen
	AP
	Timeframe

(in quarters)
	Cost

(EUR)

	IT purchase
	2009 REV
	Q. 2-2011
	150.000,00

	Surveillance system
	2009 REV
	Q. 2-2011
	

	Furniture
	2009 REV
	Q. 2-2011
	


(b) Upgrading two (2) buildings used by border Police Services’ (Border Guards Services) dealing with the external land borders protection, located in Metaxades/Evros and Nea Vissa/Evros. Where this is possible renovating buildings in the Greek territory, requires a smaller budget in comparison with complete construction. All the buildings, which are going to be renovated, are Hellenic Police property. The new IT and furniture equipment will be more functional and friendly for the Hellenic Police personnel. Also, all of them have temporary detention spaces used for the detention of the illegal immigrants who are apprehended after having crossed the border illegally or intercepted when approaching the external borders with a view to illegally entering the Greek territory. 
	Activities foreseen
	AP
	Timeframe

(in quarters)
	Cost (EUR)

	Renovation of offices and of temporary detention facilities (painting, plumbing, electricity, space arrangement, ...)
	2009 REV
	Q. 2-2011
	75.000,00


(c) Upgrading and renovation of detention centre, which is located in Vena/ Rodopi, near the external borders. The reconstruction works concern the upgrade of the security perimeter, and internal improvements of the building dedicated to the stay of the illegal immigrants (Special Space for Reception of Illegal Immigrants).  

	Activities foreseen
	AP
	Timeframe

(in quarters)
	Cost (EUR)

	Upgrading and renovation of detention centre (Upgrade security perimeter, construction of a guarding post, renovation of detention spaces)
	2009 REV


	Q. 2-2011


	20.000,00


The rationale behind this action is that the existing infrastructure is degraded and most Police stations at the external borders are not designed to respond to the level of migration flows recently experienced. Reconstructions and improvements of the Police Services’ buildings and equipment, will allow the specific authorities to become more efficient and to manage more effectively the surveillance operations at the borders, in two ways: (a) the  modern infrastructure (IT equipment, better space arrangements, construction of additional rooms within the same buildings etc.) allows  the police personnel to reduce the appropriate time for the interrogation of the apprehended illegal immigrants and with this way they can continue, within the determined shift, the realization of more patrols at the borders, (b) the improvement of the working conditions of the officers, involved in the border surveillance, gives motivation to the specific personnel to work more efficiently and increase  its attitude and its eagerness. The action will also contribute to the improvement of the detention conditions in the above-mentioned facilities.
3.1.12.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.

3.1.12.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15 and 16 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/ Hellenic Police Headquarters/ Finance Division/ Procurement Section, the Technical Matters Division can implement the above mentioned action.
3.1.12.4. Expected quantified results


Several Police buildings will be reconstructed and renovated and will be supplied with furniture and IT equipment. This will lead to:
·     creation of decent working conditions for the personnel of the services of the Greek Police responsible for the surveillance at the external borders, including border islands, and controls in the first border zone; 
· improvement of the detention conditions by illegal immigrants apprehended;
· upgrading of the buildings infrastructures of the Hellenic Police in border areas that already exists an old building which accommodate the Police services;
· enhancement of the security among the inhabitants of the border areas;

· upgrading of the internal working conditions and the modernization of the technological equipment;  

3.1.12.5. Indicators to be used

Output: a) the number of reconstructed or upgraded buildings for: 
1) the services of the Greek Police responsible for the surveillance at the external borders and controls in the first border zone. 
2) The temporary residence of persons that their entry was not allowed, because they didn’t fulfil all the requirements of entry, of persons who enter the borders illegally or when persons apprehended they attempt to cross the external borders illegally aiming at their illegal entry in the Hellenic territory. 
b) The number of the furniture and the IT equipment purchased.  
Outcome:  a) Better accommodation of persons kept in the area, b) Ensure that third country nationals concerned are treated with respect and dignity, c) Better accommodation standards and modernization of the technological equipment for the personnel of the services of the Greek Police responsible for the surveillance at the external borders and controls in the first border zone 
Impact: Increased border security. 
3.1.12.6. Visibility of EC funding

As described in point 6 of action 3.1.1. of Priority 1.
3.1.12.7. Complementarity with similar actions financed by other EC instruments, if appropriate

As described in point 7 of action 3.1.1. of Priority 1.
3.1.12.8. Financial Information

This specific project, which comes under priority 1, will receive 75% financing from European Union resources (EUR 183.750,00) and 25% from national resources (EUR 61.250,00 from the state budget), bringing budget of this project to (EUR 245.000,00). The national contribution is covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Regional Development and Competitiveness, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted) or the concise process.
3.1.13. The purchase of two helicopters to be used for the air surveillance of Greek External borders and to support land patrols controlling land borders [(Priority 1 - Objective 4 of M.A.P.) Action implemented by the Ministry of Citizen Protection / Hellenic Police]
3.1.13.1. Purpose and scope of the action

The helicopters will be used, exclusively, for the air monitoring and patrolling of the big Hellenic external borderline (Hellenic external land borders) and the support of the extensive patrols of the land frontier units in the context of border surveillance.

The new helicopters will be equipped with the following additional systems:
1. F.L.IR system with infrared and visual camera, spotter camera and also with system that gives us a geographical coordinates.

2. GPS with moving map also slave and compatible with F.L.IR system.

3. F.L.IR Video – Audio Downlink system with crypto, compatible with our system that already exists in our helicopters.

4. Searchlight with IR and slave to F.L.IR system.

5. TETRA system compatible with our systems.

6. Analog police tactical radio system.

3.1.13.2. Expected grant recipients 


The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.1.13.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body 

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of  Economy, Competitiveness and Shipping,  the Ministry of  Citizen Protection / Hellenic Police Headquarters/ Finance Division/ Procurement Section and Technical Matters Division can implement the above mentioned action. 

3.1.13.4. Expected quantified results 
The results expected from developing/implementing this action, as described, will be effective surveillance of land borders, with the increased potential to prevent illegal immigrants from successfully entering the country and, by extension, the EU. Constant and extensive controls within the country will allow a larger number of illegal immigrants to be located and apprehended and the general climate of increased surveillance at external borders will discourage smugglers from attempting to bring illegal immigrants to Greece.
3.1.13.5. Indicators to be used 
Output: The number of purchased Helicopters. 
Outcome: (a) Number and quality of available means for border guards increased. 

                    (b) Better working conditions for the police personnel and the border guards. 

                    (c) Efficient surveillance at borders increased.
Impact: Increased border security.
3.1.13.6. Visibility of EC funding
As described in point 6 of action 3.1.1. of Priority 1.

3.1.13.7. Complementarity with similar actions financed by other EC instruments, if appropriate
As described in point 7 of action 3.1.1. of Priority 1.

3.1.13.8. Financial information

This specific project, which comes under priority 1, will receive 52,5 % financing from European Union resources (EUR 6.300.000,00) and 47,5 % from national resources (EUR 5.700.000,00  from the state budget), bringing total budget of this project to (EUR  12.000.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted).
3.1.14. Purchase of Operational Equipment (Aviator’s Night Vision Imaging System - ANVIS) [(Priority 1-Objective 15 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard]
3.1.14.1. Purpose and scope of the action

When HCG aerial means conduct control/surveillance patrols at sea borders, mainly during night hours, but also during the day, the supply and use of this specialized electronic equipment is required for the timely identification of ‘suspect’ targets for illegal immigration at sea, their classification and interception.

Having that in mind, the purchase of four (04) ANVIS is necessary for the more effective surveillance of the maritime borders by HCG aerial assets.

The total cost for the above equipment amounts to EUR 60.000,00. 

This is a new action for the HCG.

3.1.14.2. Expected grant recipients


The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Ministry of Citizen Protection/Hellenic Coast Guard.

3.1.14.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body


The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority.  According to our national legislation the Ministry of Economy, Competitiveness and Shipping, Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division, as well as the Operational Means and Special Units Division can implement the above mentioned action.

3.1.14.4. Expected quantified results  


The purchase of operational equipment for HCG aerial means (airplanes and helicopters), namely four (04) Aviator’s Night Vision Imaging System – ANVIS, is expected to maximise the operational exploitation during missions by the HCG aerial assets related to illegal immigration, given that the following will be achieved:


●
the identification of ‘suspect’ targets at sea in terms of illegal immigration, at a greater distance than existing identification possibilities allow; 


●
the certification of existence or not, of a large number of illegal immigrants aboard ships/craft, so that better coordination will exist between HCG assets’.


●
increase the efficiency of operations due to the element of surprise, mainly when night missions are conducted by HCG assets, particularly in circumstances where there are high-speed boats “suspected” of carrying illegal immigrants;


A key element with regard to the purchase of the operational equipment for HCG aerial means in the context of maximum exploitation of its capabilities will be, in particular, its range, in relation to the frequency of its use, the type/nature of the targets at sea, and also the prevailing weather conditions (cloud, visibility, rainfall, etc.).

3.1.14.5. Indicators to be used

Output: The number of purchased ANVIS


Outcome: Enhanced extent of awareness of risks and threats; increased reaction capability with regard to detection and interception of illegal border crossers; enhanced coordination and operational cooperation for the management of serious illegal immigration cases.


Impact: Increased border security.
3.1.14.6. Visibility of EC funding

As described in point 6 of action 3.1.1. of Priority 1.
3.1.14.7. Complementarity with similar actions financed by other EC instruments, if appropriate


As described in point 7 of action 3.1.5. of Priority 1.
3.1.14.8. Financial Information 

This specific action (ANVIS) depends on 75% Community co-financing (EUR 45.000,00) and 25% from national resources (EUR 15.000,00), which must be covered by the Ministry of Citizen Protection/Hellenic Coast Guard, through the Public Investment Programme. The funding for this project therefore totals EUR 60.000,00. 

The procurement procedure, which will be followed for the implementation of the specific action according to the national legislation and article 11 of the implementing rules, is the open or restricted process. 

3.1.15. Purchase of Navigational Equipment for HCG Aerial Means [(Priority 1-Objective 15 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard]
3.1.15.1. Purpose and scope of the action


The modernisation of aerial means’ navigational equipment is considered necessary for the assets involved in blue border surveillance, for obtaining efficient patrols – detection of suspicious vessels and illegal migrants.


The following Table shows in detail the types of electro-maritime equipment that would be disposed to HCG aerial means (airplanes and helicopters), which are conducting patrols within HCG’s area of jurisdiction:

	Ref.

 No
	TYPE OF ELECTRO-MARITIME EQUIPMENT 
	QUANTITY

	01
	GPS (AIR TYPE) 
	8

	02
	TRAFFIC COLISSION AVOIDANCE SYSTEM (TCAS)
	3

	03
	PHOTO CAMERAS (SLR with video)
	4

	04
	EMERGENCY LOCATION TRANSMITTER (ELT)
	4

	05
	SCREENS 15’’-19’’ for image transmission
	4

	
	TOTAL COST                                                                55.200,00 €


This is a new action for the HCG.
3.1.15.2. Expected grant recipients


The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Ministry of Citizen Protection/Hellenic Coast Guard.

3.1.15.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body


The Ministry of Citizen’s Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority.  According to our national legislation, the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division as well as the Operational Means and Special Units Division can implement the above mentioned action. 

3.1.15.4. Expected quantified results  


The supply of navigational equipment for HCG aerial means is expected to offer great added value:


●
increased operational and navigational capabilities, within the framework of routine patrols or dealing with illegal immigration incidents at sea;


●
Modernisation of equipment that would provide efficient patrols with increased safety as well, for the assets involved in external sea borders surveillance at all times.


●
to the most rational allocation of HCG assets when carrying out control/surveillance patrols of the sea borders or in the context of joint operations at national level (cooperation with other national authorities, such as the Navy or Army) or at EU level, coordinated by Frontex;


A key requirement for the purchase of the equipment concerned in the context of maximum exploitation of its capabilities will be, in particular, its range in relation to its frequency of use, the configuration of the geographical areas where it is used etc.

3.1.15.5. Indicators to be used


Output: The number of purchased navigational equipment for HCG air means.

Outcome: Sufficient state – of – the – art equipment provided

Impact: Enhanced operational capabilities for air assets involved in maritime borders control and surveillance; increased border security.
3.1.15.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.
3.1.15.7. Complementarity with similar actions financed by other EC instruments, if appropriate 



 As described in point 7 of action 3.1.5. of Priority 1.
3.1.15.8. Financial Information 

This specific action (air navigational equipment) depends on 75% Community co-financing (EUR 41.400,00) and 25% from national resources (EUR 13.800,00), which must be covered by the Ministry of Citizen Protection/Hellenic Coast Guard, through the Public Investment Programme. The funding for this project therefore totals EUR 55.200,00. 

The procurement procedure, which will be followed for the implementation of the specific action according to the national legislation and article 11 of the implementing rules, is the open or restricted process. 

3.1.16. The purchase of Radio-communications equipment [(Priority 1-Objective 15 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard] 
3.1.16.1. Purpose and scope of the action


The purpose of this action is to ensure adequate equipment for border guards designated to work at external borders and deal with the external sea borders protection. The action will allow border guards to enhance the capabilities for carrying out control tasks and enable the direct exchange of information, by which effective border surveillance will be accomplished.   


Furthermore, the needed increase of personnel and patrols to face the growth of illegal migration require additional equipment and replacement of the damaged provided by Hellenic Coast Guard due to intense use of the radio-communications equipment by HCG vessels, vehicles, aircrafts and port authorities, leads to its physical damage, resulting in the need for frequent maintenance at significant cost and a lack of maximum performance in accordance with its technical specifications and capabilities, thus creating practical and technical problems and difficulties in achieving communications.


The supply of Portable VHF Transceivers to HCG vessels and vehicles, patrolling at the Eastern Aegean Sea and Crete Island, and to the relevant HCG Authorities, will improve the coordination between them, increasing the operational performance of vessels and vehicles. 


There will be disposed 150 Portable VHF Transceivers, with a total cost of 60.000€.

This action implies a continuation of action included in the Annual Programme (3.1.12.) 2008, but the equipment will not be purchased with the same competition of bids.

3.1.16.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Ministry of Citizen Protection Hellenic Coast Guard.
3.1.16.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national, the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division, as well as the Safety of Navigation Division can implement the above mentioned action. 
3.1.16.4. Expected quantified results  


The supply of Portable VHF Transceivers Equipment is expected to offer great added value to the immediacy and speed of communication between vessels, vehicles, vessels and vehicles, vessels and HCG aircraft and also between operational means and HCG Operations centres at central, regional or tactical level, within the framework of routine patrols or dealing with illegal immigration and SAR incidents at sea;


The direct exchange of information on the position (fix) of ‘suspect’ targets for their identification/classification and possible interception or of illegal immigrants in danger at sea will also achieved and, finally, there will be achieved the most rational allocation of HCG means when carrying out control/surveillance patrols of the sea borders or in the context of joint operations at national level (cooperation with other national authorities, such as the Navy or Army) or at EU level, coordinated by Frontex.


A key requirement for the purchase of the equipment concerned in the context of maximum exploitation of its capabilities will be, in particular, its range in relation to its frequency of use and the configuration of the geographical areas where it is used.

3.1.16.5. Indicators to be used

Output: The number of purchased radio-communications equipment for HCG vessels, vehicles and helicopters

Outcome: Sufficient state – of – the – art equipment provided

Impact: Enhanced exchange of information and co-operation between HCG authorities involved in maritime borders control and surveillance; increased border security.

3.1.16.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.

3.1.16.7. Complementarity with similar actions financed by other EC instruments, if appropriate 


As described in point 7 of action 3.1.7. of Priority 1.
3.1.16.8. Financial Information 

 This specific action (radio-communications equipment) depends on 75% European Union co-financing (EUR 45.000,00) and 25% from national resources (EUR 15.000,00), which must be covered by the Ministry of Citizen’s Protection/Hellenic Coast Guard, through the Public Investment Programme. The funding for this project therefore totals EUR 60.000,00. 

The procurement procedure, which will be followed for the implementation of the specific action according to the national legislation and article 11 of the implementing rules, is the open or restricted process. 

3.1.17.
The purchase of Electro–Maritime equipment (AIS Systems) [(Priority 1-Objective 15 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard]
3.1.17.1. Purpose and scope of the action


The supply and installation of Automatic Identification System (AIS) Equipment at the HCG Airplanes and Helicopters will increase their operational capabilities, leading to a better accomplishment of their surveillance patrols across the eastern and southern borders of Greece, in spotting suspicious vessels, or those that turn out to be in danger. 


There will be disposed 8 complete AIS systems (including Heavy Duty Laptop, AIS Transceiver and VHF Antenna), installed in HGC air assets, with a total cost of 60.000€.


This is a new action for the HCG.

3.1.17.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Ministry of Citizen Protection Hellenic Coast Guard.
3.1.17.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation, the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division, as well as the Safety of Navigation Division and the Operational Means and Special Units Division can implement the above mentioned action. 

3.1.17.4. Expected quantified results  


The installation of AIS Equipment in HCG’s aerial means, will improve significantly Maritime Domain Awareness during an Operation, leading to the achievement of better coordination between the operational means and to a better overall performance, especially within the framework of blue border surveillance, and to incidents with illegal migrants that turn out to be SAR operations.


The feedback regarding the position of ‘suspect’ targets for their identification/classification and possible interception of illegal immigrants in danger at sea will be also achieved and, finally, a more rational allocation will be provided for HCG means when carrying out control/surveillance patrols of the sea borders or in the context of joint operations at national level (cooperation with other national authorities, such as the Navy or Army) or at EU level, coordinated by Frontex.


A key requirement for the purchase of the equipment concerned in the context of maximum exploitation of its capabilities will be, in particular, its range in relation to its frequency of use and the configuration of the geographical areas where it is used.

3.1.17.5. Indicators to be used

Output: The number of purchased electro-maritime (AIS) equipment for HCG aerial means.

Outcome: Sufficient state – of – the – art equipment provided

Impact: Enhanced awareness of aerial means involved in maritime borders control and surveillance; increased border security.

3.1.17.6. Visibility of EC funding

As described in point 6 of action 3.1.1. of Priority 1.

3.1.17.7. Complementarity with similar actions financed by other EC instruments, if appropriate 


As described in point 7 of action 3.1.7. of Priority 1.
3.1.17.8. Financial Information 

 This specific action (AIS equipment) depends on 75% European Union co-financing (EUR 45.000,00) and 25% from national resources (EUR 15.000,00), which must be covered by the Ministry of Citizen’s Protection/Hellenic Coast Guard, through the Public Investment Programme. The funding for this project therefore totals EUR 60.000,00. 

The procurement procedure, which will be followed for the implementation of the specific action according to the national legislation and article 11 of the implementing rules, is the open or restricted process. 

3.1.18. The upgrading of HCG vessels (purchase of electric engines) [(Priority 1-Objective 12 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard]
3.1.18.1. Purpose and scope of the action

It is noted that, due to continuous use of HCG Coastal Patrol Vessels (CPVs) over and above the usual hours of their patrols, which is directly linked to the nature and extent of illegal immigration incidents, the existing electric engines of the HCG vessels have been placed under great strain. This results in a corresponding reduction in their performance and the frequent occurrence of damage, which has a direct impact on their operational readiness.

In order to continue performing their high level services and especially retain or increase the number of patrols according to the migration flows through the external borders and law enforcement needs, it is necessary to obtain new electric engines for the most frequently patrolling boats in the external borders. Thus, reduced time of immobilization, extended readiness, prevention, detection, interception and immediate reaction to migration incidents will be achieved.
For that reason it is considered essential to upgrade CPVs that come under responsibility of HCG Authorities, with the purchase of nine (09) electric engines, as follows:

· Two (02) electric engines in respective CPVs of 57 feet length, belonging to HCG Authorities of Karpathos and Patmos.  

· Two (02) electric engines in respective CPVs of 57 feet length, belonging to HCG Authorities of Samos and Kalymnos. 

· Five (05) electric engines in respective CPVs of 53 feet length, belonging to HCG Authorities of Leros, Mylos, Kimi (Evia island), Kavala and Rodos. 

3.1.18.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Coast Guard 
3.1.18.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation, the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division, as well as the Technical Support Division can implement the above mentioned action.

3.1.18.4. Expected quantified results  

The upgrading of HCG vessels, in particular those that carry out control/surveillance patrols of our external sea borders, by replacement of their electric engines is expected to help significantly in improving their readiness and operational capabilities and also minimising their time of immobilisation, which, as is well-known, causes gaps in covering the sea areas under their responsibility or their replacement by other HCG vessels, placing a strain on these in turn, either by covering larger sections of sea areas or by leaving their own areas.

3.1.18.5. Indicators to be used


Output: the number of purchased new electric engines

Outcome: Extension of HCG vessels lifetime and operational capability; enhanced operational capacity for control – surveillance of the maritime borders

Impact: Increased border security

3.1.18.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.

3.1.18.7. Complementarity with similar actions financed by other EC instruments, if appropriate 


As described in point 7 of action 3.1.7. of Priority 1.
3.1.18.8. Financial Information 

This specific action (to upgrade HCG vessels by purchasing new electric engines) depends on 75% Community co-financing (EUR 45.000,00) and 25% from national resources (EUR 15.000,00), which must be covered by the Ministry of Citizen Protection/Hellenic Coast Guard through the Public Investment Programme. The funding for this project therefore totals EUR 60.000,00. The procurement procedure, which will be followed for the implementation of the specific action according to the national legislation and article 11 of the implementing rules, is the open or restricted process. 
3.1.19. The upgrading of HCG vessels (purchase of outboard main engines) [(Priority 1-Objective 12 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard]
3.1.19.1. Purpose and scope of the action

It is noted that, due to continuous use of FPC Fast Patrol Crafts over and above the usual hours of their patrols, which is directly linked to the nature and extent of illegal immigration incidents, the existing outboard main engines of the HCG vessels have been placed under great strain. This results in a corresponding reduction in their performance and the frequent occurrence of damage, which has a direct impact on their operational readiness.
In order to continue performing their high level services and especially retain or increase the number of patrols according to the migration flows through the external borders and law enforcement needs, it is necessary to obtain new outboard main engines for the most frequently patrolling boats in the external borders. Thus, reduced time of immobilization, extended readiness, prevention, detection, interception and immediate reaction to migration incidents will be achieved.
For that reason it is considered essential to upgrade FPC that come under responsibility of HCG Authorities, with the purchase of three (03) outboard main engines, as follows:

· Two (02)  outboard main engines in respective FPC of 09 meters length, belonging to HCG Authorities of Megisti.  

· One (01)  outboard main engine in respective FPC of 09 meters length, belonging to HCG Authorities of Kasos.  

3.1.19.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Coast Guard 
3.1.19.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division, as well as the Technical Support Division can implement the above mentioned action.

3.1.19.4. Expected quantified results  

The upgrading of HCG vessels, in particular those that carry out control/surveillance patrols of our external sea borders, by replacement of their outboard main engines is expected to help significantly in improving their readiness and operational capabilities and also minimising their time of immobilisation, which, as is well-known, causes gaps in covering the sea areas under their responsibility or their replacement by other HCG vessels, placing a strain on these in turn, either by covering larger sections of sea areas or by leaving their own areas.

3.1.19.5. Indicators to be used


Output: the number of purchased new outboard main engines

Outcome: Extension of HCG vessels lifetime and operational capability; enhanced operational capacity for control – surveillance of the maritime borders

Impact: Increased border security

3.1.19.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.

3.1.19.7. Complementarity with similar actions financed by other EC instruments, if appropriate 


As described in point 7 of action 3.1.7. of Priority 1.
3.1.19.8. Financial Information 

This specific action (to upgrade HCG vessels by purchasing new outboard main engines) depends on 75% Community co-financing (EUR 45.000,00) and 25% from national resources (EUR 15.000,00), which must be covered by the Ministry of Citizen Protection/Hellenic Coast Guard through the Public Investment Programme. The funding for this project therefore totals EUR 60.000,00. The procurement procedure, which will be followed for the implementation of the specific action according to the national legislation and article 11 of the implementing rules, is the open or restricted process. 

3.1.20. The purchase of IT equipment for the verification of travel documents at the B.C.Ps (frontline and second line border zone) [(Priority 1 - Objective 2 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)].  

3.1.20.1. Purpose and scope of the action

The present-day form of organised cross-border crime relating to illegal immigration is characterised by the opportunity for organised rings of traffickers to produce and supply trafficked illegal immigrants with forged documents of all kinds. The end goal is to deceive the authorities charged with controlling those entering and leaving via Greece’s external borders. The supply of appropriate equipment is expected to make it possible to tackle illegal transit across our country’s external borders using forged or falsified travel documents, as well as to tackle the provision and distribution of forged securities. The necessary equipment which is expected to cover this action under AP REV 2009 will consist of: 180 digital cameras, 800 magnifiers and 200 ultraviolet light devices. 

The above mentioned equipment will be distributed at the counters of the following BCP’s: 29 Air BCPs, 55 Maritime BCPs, 4 Land BCPs with Albania, 4 Land BCPs with FYROM, 5 Land BCPs with Bulgaria, 3 Land BCPs with Turkey. 
3.1.20.2. Expected grant recipients 

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Ministry of Citizen Protection.
3.1.20.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body
 
The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [article 15, 17 and 30 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)],  the Ministry of Economy, Competitiveness and Shipping,  the Ministry of Citizen Protection/ Hellenic Police Headquarters/ Finance Division/ Procurement Section, Criminal Investigations Division and the Information System Division can implement the above mentioned action. 

3.1.20.4. Expected quantified results 
The expected results from the development/implementation of the action concerned, in line with its description, are intended to be the tackling of cross-border crime relating, first, to illegal transit across Greece’s external borders using forged or falsified travel documents and, second, activity concerning the use of forged securities. For that reason, planned equipment to be supplied will be located in the services of the Hellenic Police that have responsibility for control over those entering and leaving via Greece’s external borders.   

3.1.20.5. Indicators to be used

Output: The number of purchased digital cameras, the number of magnifiers and the number of ultraviolet light devices.

Outcome: Increased security at Border’s crossing points, with the purchase of the above equipment, aim at reducing significantly the rate of the illegal immigration, via the Visa Information System.
Impact: Increased border security. 
3.1.20.6. Visibility of EC funding
As described in point 6 of action3.1.1. of Priority 1.

3.1.20.7. Complementarity with similar actions financed by other EC instruments, if  appropriate 
As described in point 7 of action3.1.1. of Priority 1.

3.1.20.8. Financial Information
This specific project, which comes under priority 4, will receive 75% financing from Community resources (EUR 90.000,00) and 25% from national resources (EUR 30.000,00) from the state budget), bringing total budget on this project to EUR 120.000,00. The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the concise process (3 draft competitions).
3.2.
ACTIONS IMPLEMENTING PRIORITY 2
3.2.1. The preparation of a feasibility study for the establishment of a National Coordination Centre [(Priority 2 - Objective 1 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)] 

3.2.1.1. Purpose and scope of the action

It is a fact that the phenomenon of illegal immigration cannot and must not be tackled in a fragmented way, since the risks it entails may affect not just citizens’ sense of security but also the very national interests of the reception/transit countries. Despite this finding, which, as is well-known, is also shared internationally and, indeed, by those states that are intensively tackling the problem concerned in their territory, the planning and selection of (technical) means used to support the duties of control and surveillance of external borders by the competent authorities of the Member States of the European Union have been based, up to now, on the experience and will of each Member of the Union individually. The European Parliament and the Council of the EU sought to put an end to this fragmented approach, which is part of the problem (technical support and cooperation among the EU Member States), by means of Decision No 594/2007 providing for the establishment and operation of the External Borders Fund .

       
Specifically, the above Decision laid the foundations for the uniform performance by the Member States of actions aimed at maximising cooperation at operational level between the authorities responsible for border controls, the Member States, the development of technical means to ensure functionality and the promotion of uniform rules and standards of training. 


Up to today, in our country does not exist such a centre, with result, the singularly close collaboration of our country with the rest member states in the sector of illegal immigration and cross-border criminality, to be operated segmentally and without uniformity. The confrontation of this lack will contribute spectacularly to the resolution of this problem.


The chief objective of preparing a study relating to the establishment and operation of the National Coordination Centre is to implement the decision adopted by the European Parliament and the Council of the European Union concerning the operation and utilisation of the (financial) resources of the External Borders Fund. It is clear that, in preparing the study, account will be taken of the strategic guidelines adopted by the European Commission with a view to encouraging the Member States to perform actions geared towards the establishment and operation of a National Coordination Centre. Operating the National Coordination Centre will ensure interministerial/interoperational cooperation at national level between all the national authorities involved, in whatever way, as regards management and control of external borders and, more generally, matters concerning foreign nationals in Greece. Moreover, it will offer an opportunity for direct cooperation through the exchange of information with other national centres in the Member States of the European Union.

The achievement of this aim covers all the basic aspects of the common model for the Completed Management of External Borders, i.e.:   

· The interoperational Collaboration.
· The co-ordination with the other member states. 
· The application of the Model of Safety of External Borders. 
· The investigation of cross-border crime and
· The application of border controls in all types of borders (air, marine and land), as well as the risk analysis and the collection of information. 


In order to be ensured the collaboration’s co-ordination and the exchanging of information between the member states that will be achieved by the establishment and the function of the NCC, it is absolutely necessary the supply of technical means, that will both ensure the support of the NCC’s operation and the interoperability with the National Centres of other member states. The fact that the European Commission has undertaken the initiative for the determination of the systems, which according to the opinion of the member states should be used for the operation of the NCCs, renders explicit that at this time it cannot be determined the precise number of the technical means and the expenses that will be caused by the operation of the NCC in Greece.  Besides, the purpose of the implementation of this specific action is, among others, to determine the technical means which are necessary for the NCC’s operation. 
3.2.1.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.2.1.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [articles 8 and 15 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Citizen Protection/Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Aliens Division can implement the above mentioned action.
3.2.1.4. Expected quantified results 
            The expected results from the development/implementation of the action concerned, in line with its description, are intended to be: 1) The determination of the way that the National Coordination Centre will be  interconnected  to the operational centres of the other involved national services 2) The completed and systematic recording of all needs in technical means (type and number) that will be needed for the operation of the National Coordination Centre 3) The determination of the counter - balancing  benefits  that will be resulted by the establishment and the operation of the above-mentioned  centre for the borders’ surveillance and the confrontation of illegal immigration, 4) The necessary administrative reformations concerning the constitution and the operation of the National Coordination Centre and 5) The determination of the correct bases for drawing up similar and/or better studies in future, since the phenomenon of immigration is not static but constantly evolving.
3.2.1.5. Indicators to be used

Output: the development of study for the establishment of a National Coordination Centre for the management of the borders control (checks and surveillance), which supports regional and national decision-making among all involved national services by using surveillance, reporting and intelligence data.
Outcomes: a) Increase in information exchange and cooperation at National and Community level, b) Creation of a “national border security picture”, c) Increase in potential for cooperation with other Member States.
Impact: Increased border security.
3.2.1.6. Visibility of EC funding
As described in point 6 of action 3.1.1. of Priority 1.

3.2.1.7. Complementarity with similar actions financed by other EC instruments, if appropriate
As described in point 7 of action 3.1.1. of Priority 1.

3.2.1.8. Financial information

This specific project, which comes under priority 2, will receive 75% financing from Community resources (EUR 187.500,00) and 25% from national resources (EUR 62.500,00 from the state budget), bringing total budget of this project to (EUR 250.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the regular procurement procedure (open or restricted). 
3.2.2. The establishment of one Operational Centre for the Land Borders’ Management [(Priority 2 - Objective 1 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)] 

3.2.2.1. Purpose and scope of the action

The specific action concerns the function of one Operational Centre for the Land Borders’ Management, which will be established within the Hellenic Police Headquarters and its responsibilities will be the management of the operations concerning the external land borders surveillance and the coordination of the competent Police Services involved in the operations at the external borders. 

The specific proposal concerns the expenditures, which are necessary for the operation of the above Centre, such as: Personal Computers, Notebooks, Servers, printers, scanners, monitors, projectors, fax machines, furniture and chairs, air-conditions and some construction works for the space configuration where the Centre will be placed. 
The above equipment will be used exclusively for the function of the Operational Centre, which will ensure the control, the administration, the communication and the cooperation, in strategic level, of all the, competent with land borders tasks, Services in Greece. 

3.2.2.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.2.2.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [articles 8 and 15 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Citizen Protection/Hellenic Police Headquarters/ Finance Division/ Procurement Section and the Aliens Division can implement the above mentioned action.
3.2.2.4. Expected quantified results 
            The expected results from the development/implementation of the action concerned, in line with its description, are intended to be the purchase of the necessary equipment and IT infrastructure that will be needed for the operation of the Operational Centre for the Land Borders’ Management and its interoperability with similar centres, of the other involved security Authorities, in Greece. 
3.2.2.5. Indicators to be used

Output: the number of purchased personal computers, notebooks, servers, printers, scanners, monitors, projectors, fax machines, furniture and chairs, air-conditions and the number of construction works implemented.  
Outcomes: a) Increase in information exchange and cooperation at National level, concerning external land borders effective management b) Creation of a coherent ‘’land border security picture”.
Impact: Increased border security.
3.2.2.6. Visibility of EC funding
As described in point 6 of action 3.1.1. of Priority 1.

3.2.2.7. Complementarity with similar actions financed by other EC instruments, if appropriate
As described in point 7 of action 3.1.1. of Priority 1.

3.2.2.8. Financial information

This specific project, which comes under priority 2, will receive 75% financing from Community resources (EUR 55.500,00) and 25% from national resources (EUR 18.500,00 from the state budget), bringing total budget of this project to (EUR 74.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the draft competition (concise process). The action will finish until 30-06-2011.    
3.3
ACTIONS IMPLEMENTING PRIORITY 3

No actions proposed

3.4
ACTIONS IMPLEMENTING PRIORITY 4
3.4.1. Support for the installation of the Visa Information System, consisting from the Network Systems (NET-VIS) and the National Visa Information System (N-VIS), in the Greek consulates [(Priority 4-Objective 2-3 of M.A.P) - Action implemented by the Ministry of Foreign Affairs]
3.4.1.1. Purpose and scope of the action

The objective of the action is to co-finance the implementation of NET-VIS and N-VIS in Greece, regarding costs for system design, implementation, roll out and personnel training within the framework of the N-VIS and NET-VIS contracts signed in September 2010. The total value of the N-VIS contract is 9,21 million €, and of the NET-VIS contract is 9,21 million € as well.

The action is a multi-annual action and is being proposed in the revised EBF Annual Programme 2009. It is intended to co-finance 75% of the total value of the N-VIS and NET-VIS contracts, under Annual Programmes 2009, 2010 and 2011. The following table shows analytically what will be co-financed under the Annual Programmes 2009, 2010 and 2011 in relation to the N-VIS contract:

	N-VIS

	Rev. ANNUAL PROGRAMME 2009

	PHASE
	BUDGET (€)

	A: Implementation study
	795.822,67

	B: Design and implementation of the EL-VIS Software
	1.989.556,67

	C: Equipment installation in the national data centres
	

	D: Software and equipment testing
	1.193.734,00

	Ε: Trial operation
	1.591.645,33

	VIS-MAIL extension, Contractual Deliverable I
	565.000,00

	On-line Application extension, Contractual Deliverable I
	227.550,00

	On-line Application extension, Contractual Deliverable II
	79.950,00

	TOTAL
	6.443.258,67

	Rev. ANNUAL PROGRAMME 2010

	PHASE
	BUDGET (€)

	ST: Personnel Training
	2.387.468,00

	Z: Roll Out
	

	Final Acceptance
	

	VIS-MAIL extension, Contractual Deliverable II
	190.000,00

	ANNUAL PROGRAMME 2011

	PHASE
	BUDGET (€)

	VIS-MAIL extension, Contractual Deliverable III
	190.000,00


Similarly, the next table shows analytically what will be co-financed under the Annual Programmes 2009, 2010 and 2011 in relation to the NET-VIS VIS contract:
	NET-VIS

	Rev. ANNUAL PROGRAMME 2009

	PHASE
	BUDGET (€)

	Implementation Study
	974.423,42

	Equipment Installation, Contractual Deliverable I 
	

	Equipment Installation, Contractual Deliverable II
	2.921.040,66

	Personnel Training
	

	Operation Testing
	

	TOTAL
	3.895.464,08 

	Rev. ANNUAL PROGRAMME 2010

	PHASES
	BUDGET (€)

	Roll Out, Contractual phase I
	3.512.577,78

	ANNUAL PROGRAMME 2011

	PHASES
	BUDGET (€)

	Roll Out, Contractual phase II
	1.807.201.56


The implementation of this action concerns the national project for the installation of VIS in the Greek consulates and has as its overall objectives to: 

· harmonize the procedures followed and systems used to issue visas with Greece’s statutory commitments to the European Union and its obligations as a signatory to the Schengen Convention;

· develop and operate the national visa system (N-VIS) and purchase, install and operate the necessary (IT and biometric) equipment with the operational and technical attributes specified when the central European visa system (C-VIS) was developed;

· coordinate the development of the national system with the requirements and timetable laid down by the European Commission’s VIS team.


The implementation of the national V.I.S. project for consulates is divided into two separate contracts managed by the Ministry of Foreign Affairs with he total budget of 18.425.970,09 €:

· a contract for the N-VIS project, concerning the Greek information system which will implement the new National Visa information (NVIS) system. The contactor has to provide the Ministry Foreign Affairs with the appropriate equipment (PCs, biometric- scanners, printers, routers, etc) and the relevant software.
· a contract for the NET-VIS project, concerning the communication part (network) between Greek Consular Authorities abroad (about 130 Consular posts) and the Ministry of Foreign Affairs.

As for the timeline, the Greek Consulate Authorities in third countries must be technically ready to be connected via NET-VIS (network) to the NEW VISA INFORMATION SYSTEM using N-VIS (software), as is determined in the Regulation of VIS (EU 767/2008), and in the Commission's decision determining the first three regions for the VIS start of operations. As the roll out will be starting in October 2011, the following Greek consulates in North Africa will be equipped in 2010/2011: Alexandria, Cairo, Tunis, Algeria and Casablanca.
As for the Borders Crossing Points (BCPs), responsible for the interoperability with the N-VIS, is the Hellenic Police and it is clear that these two conventions (N-VIS and NET-VIS), do not include the connection of the BCPs.
3.4.1.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Ministry of Foreign Affairs.
3.4.1.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

Because of the nature of the VIS project, it is neither permitted as a matter of principle nor feasible to work with the private sector, for reasons of security, personal data protection etc. The Ministry for Citizen Protection/Hellenic Coast Guard (National Centre for Sea Borders and Finance Division) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [Law 3566/2007, “Validation of the organisation plan of the Ministry of Foreign Affairs as a code”], only the Ministry of Foreign Affairs which is responsible for the operation of the Consular Authorities abroad is entitled to implement the above mentioned action and inform accordingly the competent EU institutions, the police liaison officers and similar services and organisations in other Member States.
3.4.1.4. Expected quantified results 


At the end of this multi-annual action, the authorities will be able to:

· connect to the C-VIS system in order to manage and support the Schengen visa application life cycle;

· support the national visa application life cycle;

· ascertain that applicants are bona fide;

· identify travellers with no documents;

· determine the state responsible for examining asylum applications;

· identify and register illegal persons with no documents.

Specifically, under the Revised 2009 Annual Programme, the initial stages of the Project will be funded, i.e mainly installation of necessary infrastructure and development of associated IT systems. More specifically, funding will cover:

· The implementation study for the National VIS software system (EL-VIS).
· The design and implementation of the EL-VIS Software.
· Equipment installation in the national data centres. The equipment includes 60 HP380 G6/HP 580 R5 servers, 2 Cisco 3900/7200 routers, 2 Cisco IPS 4200 (Intrusion Prevention System), 2 Cisco ASA 550 SSL VPN/Firewall, 2 Fiber Switches, 1 HP Storage Box and 1 HP Tape Library.
· Software and equipment testing.
· Trial operation.
· Design and Implementation of necessary extensions to the basic software system, as specified by the ongoing VIS system evolution (VIS-MAIL extension, On-line Application Submission extension).

· The implementation study for the network infrastructure (NET-VIS).
· Network Equipment Installation. The equipment includes 12 HP380 G6/HP 580 R5/Cisco C200 servers, 15 Cisco 2900/3900/7200 routers, 3 Cisco ASA 550 SSL VPN/Firewall.
· Network Operation Testing.
· Personnel Training.
3.4.1.5. Indicators to be used
Output: Approximately 100 Consular Posts in third (non EU) countries will be connected to the VIS system. This number refers to the Consular Posts that will be connected to the VIS system at the conclusion of the mutli-annual action implemented under Annual Programs 2009, 2010 and 2011, as described previously. Under the Revised 2009 Annual Programme, the main work on Software and network infrastructure will be operational, as well as Installation of several batches of equipment (PCs, Switches, Fingerprint scanners, Routers, Firewalls etc), following the phased roll-out of the VIS. According to the schedule, phases I and II of the VIS operation will cover Consular posts in northern Africa and Middle East, which will be funded under the Revised 2009 Annual Programme. Data from the EL-VIS system will be directly cross-examined with data of the C-VIS, proportion of visa applicants whose biometrics are collected at the consulates or via external service providers, number of fingerprint scanners (as much as the Consular Posts) available for use at consular offices, number of passport readers (as much as the Consular Posts) in use at consular offices, rate of integration of the immigration control processes at consulates (i.e speed of communication and transfer+ of data regarding visa applicants and persons entering external borders among consulates and central authorities).

Outcome: Enhancement of the visa application procedure, facilitation of the fight against fraud, identification of persons who previously applied for a visa and reduction of visa shopping. All the above issues require the on-line communication between the Greek Consular Posts (NVIS). Under the Revised 2009 Annual Programme, the basic Infrastructure and initial operational deployment will be funded.
3.4.1.6. Visibility of EC Funding 

As described in point 6 of action 3.1.1. of Priority 1.

3.4.1.7. Complementarity with similar actions financed by other EC instruments, if appropriate 

As described in point 7 of action 3.1.1. of Priority 1.

3.4.1.8. Financial information


The proposed action requires from the revised Annual Programme 2009 the amount of 10.338.722,75 Euros. 
The European Union co-financing is 75%, which is assessed at 7.754.042,06 Euros and the national contribution is 25% that is 2.584.680,69 Euros, which the annual programme is required to meet through the Public Investment Programme. 
3.5. Actions implementing priority 5.

3.5.1. The incorporation of the common training standard for the Hellenic Police personnel [(Priority 5-Objective 1 of M.A.P) action implemented by the Ministry of Citizen Protection/ Hellenic Police]
3.5.1.1. Purpose and scope of the action

Since training of police personnel and border guards on matters concerning management of migration flows generally is the key to success, for 2009 training has been planned with the object of incorporating the Common Training Standard into Greece’s police training system. This standard has been produced by the European Union Centre for Border Guard Training and is being promoted and highlighted by the Agency for management of cooperation at the external borders of the Member States of the European Union, known as Frontex. The Common Training Standard provides for basic and periodic training of police officers and border guards involved in managing migrant flows. The basic training will include three levels: 1) the first level, at which guards in Border Guard Departments and Units and Departments for Prosecution of Illegal Immigration will undergo 24 working days of training in Athens and in Beroia, at the Further Education and Training College and its Annex, involving 350 staff and consisting of seven cohorts each year, i.e. one in Athens and six in Beroia, in the months of June, September, October, November and December, 2) the second level has been planned on the basis of the multiannual design to be implemented later and will train warrant officers, sergeants and constables serving in Sub-Divisions and Departments for Foreigners and Passport Control and Departments/Units for Border Guard and Prosecution of Illegal Immigration, and 3) the intermediate level, at which managers and their immediate colleagues in Sub-Divisions and Units for Foreigners and Passport Control and Departments/Units for Border Guard and Prosecution of Illegal Immigration will be trained for 24 working days in Athens at the Hellenic Police Further Education and Training College, involving totally 60 staff in two cohorts in Athens.
This action implies a continuation of action included in annual programme 2007.

3.5.1.2. Expected grant recipients


The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.5.1.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [articles 11 and 15 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Citizen Protection/Hellenic Police Headquarters/Training Division can implement the above mentioned action. 

3.5.1.4. Expected quantified results 

The expected results from the development/implementation of the action concerned, in line with its description, are planned to be the effective, modern and productive training of police personnel and border guards on matters concerning management of migration flows, in accordance with the policies of the EU and its competent agency, Frontex. By adapting to Community training standards, we contribute, as an EU member country, to the effort to shape a climate of uniformity and common understanding as regards implementation of best practices adopted within the framework of the European Union. Moreover, achievement of the above goal contributes to extending uniformity at all organisational levels of the services active in managing external borders.
3.5.1.5. Indicators to be used

Output: Number and range of courses organised, the number of participants taking part in trainings. Number and share of the staff of border guards educated and trained.
Outcome: Good knowledge of the applicable rules by the police personnel and the border guards. 
Impact: More coherent application of EU rules and standards in border control. 
3.5.1.6. Visibility of EC funding

As described in point 6 of action 3.1.1.  of Priority 1.

3.5.1.7. Complementarity with similar actions financed by other EC instruments, if appropriate 

As described in point 7 of action 3.1.1.  of Priority 1.

3.5.1.8. Financial Information


This specific project, which comes under priority 5, will receive 75% financing from Community resources (EUR 600.525,00) and 25% from national resources (EUR 200.175,00 from the state budget), bringing total budget of this project to (EUR 800.700,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget).
3.5.2. Linguistic training of the Hellenic Police personnel [(Priority 5-Objective 1 of M.A.P) action implemented by the Ministry of Citizen Protection/ Hellenic Police)]
3.5.2.1. Purpose and scope of the action

Training consists of theory lessons by the above section, the mission of which is to provide ongoing education and skills to police officers concerning the foreign language training.


With this activity it is sought, accordingly with the list of best practices for the management of external borders and the readmission of Schengen M/S, training of border guards, in languages of neighboring to Greece countries, from where emanates or even goes through, the legal or illegal immigration to Greece, so that the frontier circulation and the frontier Authorities, more generally, are facilitated to operate controls, in cases of illegal passage of external borders. Indicatively, the languages included to be developed in this program, are Turkish, Albanian and Arabic.

The above training includes theoretical training, lasting six months and will be carried out in Athens and Beroia in the premises of the Postgraduate Studies and Further Training Department (School).

There is the possibility for about 80 personnel to be trained in training courses.

3.5.2.2. Expected grant recipients


The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.
3.5.2.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [articles 11 and 15 of the Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Citizen Protection/Hellenic Police Headquarters/Training Division can implement the above mentioned action.
3.5.2.4. Expected quantified results 

The expected results from the development/implementation of the action concerned, in line with its description, are planned to be the effective, modern and productive training of police personnel and border guards on matters concerning the linguistic training in languages of neighboring to Greece countries, from where emanates or even goes through, the legal or illegal immigration to Greece, so that the frontier circulation and the frontier Authorities, more generally, are facilitated to operate controls, in cases of illegal passage of external borders.
3.5.2.5. Indicators to be used

Output: Number and range of courses organised, the number of participants taking part in trainings. Number and share of the staff of border guards educated and trained.
Results: Good knowledge of the applicable rules by the police personnel and the border guards. 
Impact: More coherent application of EU rules and standards in border control. 
3.5.2.6. Visibility of EC funding

As described in point 6 of action 3.1.1. of Priority 1.

3.5.2.7. Complementarity with similar actions financed by other EC instruments, if appropriate 

As described in point 7 of action 3.1.1.  of Priority 1.

3.5.2.8. Financial Information


This specific project, which comes under priority 5, will receive 75% financing from Community resources (EUR 600.000,00) and 25% from national resources (EUR 200.000,00 from the state budget), bringing total budget of this project to (EUR 800.000,00). The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy and Finance, through the Public Investment Programme (and hence the ordinary budget).

3.5.3. Training of the police helicopter pilots on ATPL theory [(Priority 5-Objective 1 of M.A.P) action implemented by the Ministry of Citizen Protection/ Hellenic Police]

 3.5.3.1. Purpose and scope of the action
The training of three (3) pilots is compulsory according to international law and Joint Aviation Authorities (JAA) regulations. The purpose of this action is to upgrade the flight license of the existing pilots who work on border surveillance, so they can fly with a different type of helicopter (EC-135), which already exists in Hellenic Police.  According to the new changes of international JAA regulations, the existing pilots’ licenses are not sufficient and the flight personnel cannot use the helicopter types appropriate for border patrol. 

These helicopters are used exclusively for border surveillance. Their contribution is very significant, because the specific type of helicopter is equipped with state of the art technologies, meaning better surveillance equipment from the old ones. This helicopter will be used for the detection of illegal immigrants, in the external borders regions, especially in areas where the conventional means are not adequate to tackle the illegal immigration.
Particularly, this training is focused on obtaining the certificate on ATPL theory, by three (3) pilots who are exclusively patrolling external borders. The training has duration 250 hours in two months period.   
3.5.3.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.

3.5.3.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Citizen Protection/ Hellenic Police Headquarters/ Service for the air means of the Hellenic Police can implement the above mentioned action.
3.5.3.4. Expected quantified results 
The expected results from these trainings are: 
a. the the gain of certificate on ATPL theory,
b. the potentiality of using all the existing helicopter types, 
c. The improvement of surveillance of the country's borders regions. 
3.5.3.5. Indicators to be used
Output: Training of three (3) pilots on ATPL theory. 

Outcome: (a) Pilots can use all Hellenic Police helicopter types.
                   (b) Better air surveillance in near borders area.
Impact: Increased borders security.
3.5.3.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.
3.5.3.7. Complementarity and compatibility with actions financed by other EC instruments 

As described in point 7 of action 3.1.1. of Priority 1.

3.5.3.8. Financial information


This specific action, which comes under priority 1, will receive 75% financing from Community resources (EUR 15.000,00) and 25% from national resources (EUR 5.000,00 from the state budget), bringing total budget of this project to EUR 20.000,00. The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget).

3.5.4. Purchase of Training equipment [(Priority 5 - Objective 2 of M.A.P.) Action implemented by the Ministry of Citizen Protection/ Hellenic Police)]

3.5.4.1. Purpose and scope of the action
The purchase of training equipment by the Police Further Training Division in North Greece (Beroia), is necessary for the efficient operation of the trainings processes which are dealing with the main training ‘’The incorporation of the common training standard for the country’s police personnel‘’, funding by 2007 and 2009 APs, and also the linguistic trainings of the HP personnel, funding by the rev. 2009 AP.  The purpose of this action is to improve training methods, techniques and upgrade the training conditions, in order to integrate the common standards of training, with those of the respective European police academies.
This equipment is analyzed as following: a) personal computers, b) small classroom desks, and c) classroom chairs. It has to be also noticed that in these classrooms take place the entire training plan of the Northern Greece HP Services. The computers will be part of a local network, which will facilitate the students’ interoperability.

Given the number of training session foreseen to take place at the Police Further Training Division, equipment will exclusively be dedicated for training sessions targeting border guard. A specific clause regarding use of the equipment will be included in the action’s grant agreement.
3.5.4.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.

3.5.4.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Citizen Protection/ Hellenic Police Headquarters/ Hellenic Police Further Training Division in North Greece can implement the above mentioned action.
3.5.4.4. Expected quantified results 
The expected results from these trainings are: 
a. improving the training methods and upgrading the training conditions,
b. the potential use of modern training methods.,
c. the improvement of the educational level of the HP personnel.
3.5.4.5. Indicators to be used
Output: the number of personal computers purchased, the number of classroom desks, and the number of classroom chairs. 

Outcome: (a) Improvement training methods   

                   (b) Modernisation / upgrading of technical and practical educational equipment.

Impact: Improved the educational methods for trainings concerning the management of migration flows.  

3.5.4.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.
3.5.4.7. Complementarity and compatibility with actions financed by other EC instruments 

As described in point 7 of action 3.1.1. of Priority 1.

3.5.4.8. Financial information


This specific action, which comes under priority 1, will receive 75% financing from Community resources (EUR 56.250,00) and 25% from national resources (EUR 18.750,00 from the state budget), bringing total budget of this project to EUR 75.000,00. The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget) and the procurement procedure, which will be followed for the implementation of the specific action according to our national legislation and article 11 of the implementing rules, is the concise process.
3.5.5.
Training of HCG personnel in matters of external borders management [(Priority 5-Objective 4 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard] 
3.5.5.1. Purpose and scope of the action

This action implies a continuation of action included in the Annual Programme (3.5.2.) 2008, but the training will not be implemented with the same competition of bids.

The action will be consisted of the following components:

· Training of HGG personnel in tactics for interrogating/debriefing third country nationals 


Training of five (05) HCG personnel in tactics for interrogation/debriefing of third country nationals consists of providing them with specialist skills (specific methodology and type of questions during preliminary interrogation, i.e. until the competent judicial authorities take over each case), as regards third country nationals detected crossing the maritime borders, as well as their facilitators.


The aim of the procedure concerned, which is followed at the preliminary interrogation stage, is to verify both the countries of origin of the illegal immigrants/traffickers, working with interpreters when required, and the modi operandi, routes and means of transport used, and whether the traffickers are members of organised criminal networks that also extend into Greece.


The training will last five days and will be implemented by trainers from Europol with considerable experience in these matters, in cooperation with the Ministries of the Citizen Protection /Hellenic Police Headquarters and the Citizen Protection/Hellenic Coast Guard.

· Training on checks – searches at transportation means for the location of hidden illegal immigrants


It will be provided to six (06) HCG personnel in total, by the Ministry of Citizen Protection/Hellenic Coast Guard, in cooperation with the Ministry of Citizen Protection/Hellenic Police Headquarters and EUROPOL. The aim will be to provide to trainees practical knowledge on the methods, places of vehicles (accommodation or special constructed compartments) used by organised criminal networks to transport illegal immigrants. 


The training will last 5 days and will be implemented by trainers from Europol with considerable experience in these matters, in cooperation with the Ministry of Citizen Protection/Hellenic Police Headquarters and Hellenic Coast Guard.

· Training of HCG personnel participating in inspection boarding parties of HCG Off Shore Patrol Vessels (OPVs) and crews of HCG vessels as regards approaching Boarding suspect Ships/Craft 

Training of fifteen (15) crews of HCG OPVs and HCG personnel to undertake inspections on ships/craft in the context of actions against illegal immigration under the responsibility of the HCG is considered essential and is aimed towards their relevant preparation (theoretical and practical training).


It consists of providing special skills and practice concerning the safety/self-protection of HCG personnel conducting inspections, as well as the thorough checking of outside and inside areas of ships/craft within the framework of the measures taken to guard our external sea borders.


The training will last 10 days and for its realization inflatable high-speed craft, arms and suitable equipment from HCG OPVs, mobile devices for checking travel documents and printed theoretical training material will be used. It will be implemented by trainers of competent authorities of Member States with great experience on these matters.

· Training of captains HCG Vessels and those in charge of HCG Vessels concerning inspections at open sea


Training of fifteen (15) captains and those in charge of HCG vessels to undertake inspections on ships/craft in the context of actions under the responsibility of the HCG is considered essential and is aimed towards their relevant preparation (theoretical and practical training).


It consists of providing special skills and practice concerning the safety/self-protection of HCG personnel conducting inspections, as well as the thorough checking of outside and inside areas of ships/craft within the framework of the measures taken to guard our external sea borders.


The training will last 10 days and will use inflatable high-speed craft, arms and suitable equipment from HCG OPVs, mobile devices for checking travel documents and printed theoretical training material.

· Training of HCG personnel in detecting forged/falsified documents


When HCG personnel conduct police checks on documents (identity documents, residence permits, etc.) held by third country nationals, the forgery or falsification of these documents cannot be detected by the due to lack of experience/knowledge of the methods and means by which these are achieved.


The training aims to cover these deficiencies. It will last for five days and be provided by trainers from the Hellenic Police with considerable experience in these matters at Hellenic Police Headquarters, using computers, devices for detecting forged/falsified documents and printed and electronic material.


The training would involve 40 HCG personnel from the co-competent Divisions of the Ministry of Citizen Protection/Hellenic Coast Guard as well as from Port Authorities.

· Training of HCG personnel in use of Thermal Cameras of HCG Helicopter


Training of thirty-four (34) HCG personnel in the use of thermal cameras (FLIR) of helicopters, which is considered essential and aims at the efficient use of this specialised equipment for the detection of suspicious vessels and illegal migrants at sea.


The training will take place at two sessions, each one will last 1 month.

3.5.5.2. Expected grant recipients


Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Ministry of Citizen Protection / Hellenic Coast Guard.

3.5.5.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation (the relative Presidential Decrees concerning the competences and tasks of the following Divisions of the Ministry of Citizen Protection/Hellenic Coast Guard after the establishment of this Ministry are still pending), the Ministry of Economy, Competitiveness and Shipping, the Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division,
, the Programming, Organizing and Training Division, the Operational Means and Special Units Division, as well as the Security Division can implement the above mentioned action. 

3.5.5.4. Expected quantified results 

· Training of HGG personnel in tactics for interrogating/debriefing third country nationals 


The provision of training to HCG personnel in tactics of interrogation/debriefing of third country nationals will upgrade the quality of the work done by local services of the Ministry of Citizen Protection/Hellenic Coast Guard (Port Authorities) and will strengthen their capabilities in the field of preliminary interrogation, particularly during systematic investigation of incidents, either with regard to simple, routine cases or, in particular, with regard to serious illegal immigration cases by sea.
· Training on checks – searches at transportation means for the location of hidden illegal immigrants


The provision of training to HCG personnel on checks – searches at transportation means is expected to have significant added value to the location of hidden illegal immigrants, identifying their methods, places as well as the routes used to elude detection by Port authorities. In this way an enhanced extent of awareness of risks and threats is expected, necessary for a more effective reaction capability to illegal immigration incidents.

· Training of HCG personnel participating in inspection boarding parties of HCG Off Shore Patrol Vessels (OPVs) and crews of HCG vessels as regards approaching Boarding suspect Ships/Craft 

Training of crews of HCG OPVs and HCG personnel in undertaking inspections on ships/craft is expected to provide them with a framework of theoretical and practical training both to conduct more effective checks on ships/craft that are at sea and may perhaps, therefore, have a high level of risk, and to take steps to protect themselves in the context of these checks.

· Training of captains HCG Vessels and those in charge of HCG Vessels concerning inspections at open sea


Training of captains and those in charge of HCG Vessels in undertaking inspections on ships/craft is expected to provide them with a framework of theoretical and practical training both to conduct more effective checks on ships/craft that are at sea and, therefore, may have a high level of risk.

· Training of HCG personnel in detecting forged/falsified documents


Theoretical and practical training of HCG personnel in matters concerning forgery/falsification of documents will provide familiarisation with the use of devices to detect these documents and experience on the methods and means used by criminal networks to create apparently legal documents. In this way, it is expected to improve the quality of the checks conducted by HCG personnel to identify such documents in the possession of third country nationals during tactical or urgent checks in the areas of their responsibility. 

· Training of HCG personnel in use of Thermal Cameras of HCG Helicopter


Training of thirty-four (34) HCG personnel in the use of thermal cameras (FLIR) of helicopters that are involved in blue borders surveillance and control, and especially exploiting the capabilities of the use of this specialised equipment.

3.5.5.5. Indicators to be used

Output: Number and range of courses organised, the number of participants taking part in trainings. Number and share of the HCG personnel educated and trained.
Outcome: Increase of HCG personnel understanding and acting according with best practices for border surveillance, providing good knowledge of the applicable rules; enhanced extent of awareness of risks and threats; 

Impact: More coherent application of EU rules and standards in control and surveillance of maritime borders; improved image of the Community; increased knowledge base for operational decision making; increased border security.
3.5.5.6. Visibility of EC funding

As described in point 6 of action 3.1.1. of Priority 1.

3.5.5.7. Complementarity with similar actions financed by other EC instruments, if appropriate 

As described in point 7 of action 3.1.1. of Priority 1.

3.5.5.8. Financial Information

The provision of the above – mentioned trainings to HCG personnel concerning the management of maritime borders depends on 75% Community co-financing (EUR 71.250,00) and 25% from national resources (EUR 23.750,00), which must be covered by the Ministry of Citizen Protection/Hellenic Coast Guard through the Public Investment Programme. The funding for this project therefore totals EUR 95.000,00. 

3.5.6.
Training of HCG personnel in computerised applications of the 2nd Generation of SCHENGEN Information System (SIS II) [(Priority 4-Objective 5 of M.A.P) Action implemented by the Ministry of Citizen Protection/Hellenic Coast Guard]
3.5.6.1. Purpose and scope of the action


Training of 60 HCG personnel from Divisions of the Central Service of the Ministry of Citizen Protection/Hellenic Coast Guard and, in particular, from local services (Port Authorities) in computer applications of SIS II will contribute to their familiarisation as users with these applications, making SIS II fully useable by them as regards the capabilities it offers and, as a result, more effective in its operation, especially the familiarization with its software.


The training will last five days and will be undertaken by experienced trainers from the Hellenic Police on the premises of the Ministry of Citizen Protection/Hellenic Police Headquarters, which has appropriate training rooms and suitable equipment/material (computers, printed and electronic material, such as user manuals).

This action implies a continuation of action included in the Annual Programme (3.4.5.) 2008, but the training will not be implemented with the same competition of bids.
3.5.6.2. Expected grant recipients

Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Ministry of Citizen Protection/ Hellenic Coast Guard.
3.5.6.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation, the Ministry of Maritime Affairs, Islands and Fishing, the Ministry of Citizen Protection/Hellenic Coast Guard/Financial Services Division, the Procurement and Infrastructure Division, as well as the Programming, Organizing and Training Division can implement the above mentioned action. 

3.5.6.4. Expected quantified results


Training of HCG personnel/users of these computer applications will contribute to their familiarisation with them and their understanding of the capabilities they offer through study of the user manuals provided, in printed and electronic form, as well as practical training under the guidance and supervision of the trainers. This is expected to lead to:


●
the speed/reduction in time required to conduct the police checks in SIS II in each instance in relation to familiarisation/quality use of the computer applications by their users;


●
the percentage increase in the number of checks conducted on a daily, monthly and annual basis in these services after user training relating to the computer applications.

          
●     a better management of the users’ workload in quantitative terms related to SIS checks as well as the other assigned tasks, e.g. when checking numerous crew members of cruise ships staying at the port for only a few hours or when checking crew members of different types of vessels (cruise ships, fishing vessels, cargo vessels, pleasure boats) arriving at the port simultaneously or within 2 – 3 hours time.  
3.5.6.5. Indicators to be used


Output: Provision of a 5 – day training to HCG personnel in computerised applications of the 2nd Generation of SCHENGEN Information System (SIS II)

Outcome: Reliable and consistent use by SIS II users; exploitation of the SIS II to its fullest potential

Impact: Increased knowledge base for operational decision making; better management of users’ workload.
3.5.6.6. Visibility of EC Funding 

As described in point 6 of action 3.1.1. of Priority 1.

3.5.6.7. Complementarity with similar actions financed by other EC instruments, if appropriate 


As described in point 7 of action 3.1.1. of Priority 1.

3.5.6.8. Financial information

This specific action to train HCG personnel in computerised applications of the 2nd generation of Schengen Information System (SIS II), depends on 75% Community co-financing (EUR 26.250,00) and 25% from national resources (EUR 8.750,00), which must be covered by the Ministry of Citizen Protection/Hellenic Coast Guard through the Public Investment Programme. The funding for this project therefore totals EUR 35.000,00. The procurement procedure, which will be followed for the implementation of the specific action according to the national legislation and article 11 of the implementing rules, is the open or restricted process. 

3.5.7. Training of the Hellenic Police and Hellenic Coast Guard personnel in the implementation of the Schengen borders code in Greece [(Priority 5-Objective 1 of M.A.P) Action implemented by the Ministry of Citizen Protection/ Hellenic Police]
 3.5.7.1. Purpose and scope of the action
The proposed action concerns the implementation of short training seminars (two and three days), in several towns in Greece, of the Hellenic Police and the Hellenic Coast Guard personnel who are dealing with the borders management, in subjects related to the implementation of the Schengen borders code in Greece, the establishment of SIS II and the new requirements and methods of the new electronic system. 

The expenses which will be covered by the specific action concern the travelling allowances and expenses of the personnel (including hotel accommodation), the teachers’ compensations and expenditures related to the implementation of the trainings, like consumables and writing materials. 
There is the possibility for about 160 personnel to be trained in training courses.

3.5.7.2. Expected grant recipients

The Responsible Authority will be the grant recipient of this action and will assign some of her obligations to the appropriate Divisions of the Hellenic Police Headquarters of the Ministry of Citizen Protection.

3.5.7.3. Where appropriate, justification regarding project(s) implemented directly by the responsible authority acting as an executing body

The Ministry of Citizen Protection (Finance Division of the Hellenic Police Headquarters) may act as the executing body of projects co financed by the External Borders Fund where the project comes under its exclusive authority as the national public body and cannot be allocated to another agency or authority. According to our national legislation [Presidential Decree 14/2001 (Government Gazette I 12/31.01.2001)], the Ministry of Citizen Protection/ Hellenic Police Headquarters/ Training Division and the International Police Cooperation Division can implement the above mentioned action.
3.5.7.4. Expected quantified results 
The expected results from the development/implementation of the action concerned, in line with its description, are planned to be the effective, modern and productive training of the HP and HCG personnel on matters concerning the implementation of the Schengen borders code in Greece, in order to be increased the capacity of the personnel dealing with the borders control, patrolling near the external borders and in cases of illegal immigrants’ passage.
3.5.7.5. Indicators to be used
Output: Number and range of courses organised, the number of participants taking part in trainings. Number and share of the staff of HP and HCG personnel educated and trained.
Results: Good knowledge of the applicable rules by the police personnel and the border guards. 
Impact: More coherent application of EU rules and standards in border control. 
3.5.7.6. Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.
3.5.7.7. Complementarity and compatibility with actions financed by other EC instruments 

As described in point 7 of action 3.1.1. of Priority 1.

3.5.7.8. Financial information


This specific action, which comes under priority 1, will receive 75% financing from Community resources (EUR 37.500,00) and 25% from national resources (EUR 12.500,00 from the state budget), bringing total budget of this project to EUR 50.000,00. The national contribution must be covered by the Ministry of Citizen Protection, in cooperation with the   Ministry of Economy, Competitiveness and Shipping, through the Public Investment Programme (and hence the ordinary budget). The trainings will finish until 30-06-2011.
4.
TECHNICAL ASSISTANCE
4.1 Purpose of the technical assistance

Technical assistance is a valuable tool and is vital if the projects described above are to be developed/implemented effectively. If focuses mainly on the organisation of the Responsible Authority and on the programming, design, preparation, evaluation, management, monitoring, publicity, application and control of the actions integrated under the External Borders Fund and co financed from European Union and national resources. 


The Technical Assistance will finance measures of publicity, such as preparation of the Responsible Authority’s web site and publication of relevant data, the preparation of the procedure manuals by a consultant company, translations of programmes (Greek to English and vice versa) by authorized private offices, scientific books and magazines related to the budgetary and economical management for the Responsible Authority’s personnel, trainings of the Responsible Authority’s personnel, on spot checks by Unit C of the Responsible Authority and the Audit Authority, travelling expenditures of the personnel of all the designated authorities (Responsible Authority, Certifying and Audit Authority) and purchase of electronic computers (p.cs), relevant technical equipment and consumables for the designated authorities (Responsible Authority, Certifying and Audit Authority). 

Additionally, an information activity will be organized to present the achievements of the 2011 annual programme. The implementation trail of the rev. 2009 AP actions will be presented with the references to the budget and the purpose and scope of each action. The different stakeholders from the services involved in the implementation of the Fund and other public bodies and agencies will be invited to the above mentioned presentation. 


The Technical assistance has been calculated only from the European Union financing, giving the sum of EUR 973.321,31 for the revised Annual Program 2009 (100% EU contribution). The below indicative table with the T.A. expenses cover inter-alia:
	Type of expense
	Method of calculation
	Cost (EUR)

	RA staff salaries
	15 FTE staff x 30 months x 2.700 (including 13th salary) EUR/staff x 0.5 (2 APs) 
	607.500,00

	Travel costs for RA staff
	Projection on the basis of incurred costs until Q. 2-2011
	20.000,00

	IT, furniture and equipment of RA
	Projection on the basis of incurred costs until Q. 2-2011 and planned IT, furniture and equipment purchases
	120.000,00

	CA staff salaries
	2 FTE staff x 30 months (including 13th month) x 3.500 EUR/staff x 0.5 (2 APs) 
	105.000,00

	AA staff salaries
	2 FTE staff x 30 months (including 13th month) x 3.500 EUR/staff x 0.5 (2 APs) 
	105.000,00

	Running costs of RA
	Projection on the basis of incurred costs until Q. 2-2011
	15.821,31

	Total
	
	973.321,31  

	NB: FTE stands for Full Time Equivalent


4.2 Expected quantified results

 
The results expected from the use of Technical Assistance are faster implementation of the actions planned and a better standard of management, monitoring and implementation, in order to make the best possible use of European Union and national resources. This will be achieved by improving the administrative and technical capacity of those involved in the management, monitoring and control system at all stages of design, programming, evaluation, management, selection, monitoring, publicity, application and control.
4.3 Visibility of EC funding


As described in point 6 of action 3.1.1. of Priority 1.
5.
DRAFT FINANCING PLAN
	Annual Programme – Draft Financial Plan

Table 1 – Overview table

	Member State: GREECE

	Annual programme concerned: 2009

	Fund: EXTERNAL BORDERS  

	(all figures in euro)
	Ref. priority
	Ref. specific priority                      
	European Union Contribution       (a)
	Public Allocation         (b)
	Private Allocation         (c)
	TOTAL   
(d= a+b+c)
	% EUC       (e=a/d)
	Share of total 
(f=d/total d)

	Action 3.1.1. :
Purchase of patrol passenger vehicles
	1
	-
	 1.105.990,88
	368.663,62 
	0
	1.474.654,50
	75 %
	4,27%

	Action 3.1.2. :
Purchase of passenger vehicles (type VAN)
	1
	-
	141.041,25
	47.013,75
	0
	188.055,00
	75%
	0,54%



	Action 3.1.3. : 
Purchase of passenger vehicles (type station wagon)
	1
	-
	309.562,50
	103.187,50 
	0
	412.750,00
	75 %
	1,19%



	Action 3.1.4. :
Purchase of 4x4 police patrol vehicles (type jeep)
	1
	-
	1.336.875,00
	445.625,00 
	0
	1.782.500,00
	75 %
	5,16%



	Action 3.1.5. :
The purchase of police lorries of open type (rural)
	1
	-
	225.000,00
	75.000,00
	0
	300.000,00
	75%
	0,87%



	Action 3.1.6. :
Purchase of 50-seat buses
	1
	-
	825.000,00
	275.000,00
	0
	1.100.000,00
	75%
	3,18%



	Action 3.1.7.:

Purchase of thermal cameras
	1
	-
	750.000,00
	250.000,00
	0
	1.000.000,00
	75%
	2,89%



	Action 3.1.8.:

Purchase of night vision goggles
	1
	-
	206.250,00 
	68.750,00
	0
	275.000,00
	75%
	0,80%



	Action 3.1.9.:

Purchase of Long distance day goggles
	1
	-
	112.500,00
	37.500,00
	0
	150.000,00
	75 %
	0,43%



	Action 3.1.10.:

Purchase of p.cs (servers) for the efficient function of the Operation of Structures for Analysis of Criminal Intelligence on Organised Crime concerning Illegal Immigration
	1
	-
	105.000,00
	35.000,00
	0
	140.000,00
	75 %
	0,41%



	Action 3.1.11.:

Construction and upgrading of border infrastructure at the external land borders for police services involved in the border control - Studies and Construction of the first Phase
	1
	-
	1.125.000,00
	375.000,00
	0
	1.500.000,00
	75 %
	4,34%



	Action 3.1.12.:

Upgrading infrastructure and providing equipment for police services’ involved in external border control and upgrading and renovation of detention facility near the external land borders
	1
	-
	183.750,00
	61.250,00 
	0
	245.000,00
	75 %
	0,71%

	Action 3.1.13.:
The purchase of two helicopters to be used for the air surveillance of Greek external borders and to support land patrols controlling land borders
	1
	-
	6.300.000,00 
	5.700.000,00 
	0
	12.000.000,00 
	52,5%
	34,73% 

	Action 3.1.14.:
Purchase of  Operational Equipment (Aviator’s Night Vision Imaging System - ANVIS)
	1
	-
	45.000,00
	15.000,00
	0
	60.000,00
	75%
	0,17%

	Action 3.1.15.:

Purchase of Navigational Equipment for HCG Aerial Means
	1
	-
	41.400,00
	13.800,00
	0
	55.200,00
	75%
	0,16%

	Action 3.1.16.:

The purchase of Radio-communications equipment
	1
	-
	45.000,00
	15.000,00
	0
	60.000,00
	75%
	0,17%

	Action 3.1.17.:

The purchase of Electro–Maritime equipment (AIS Systems)
	1
	-
	45.000,00
	15.000,00
	0
	60.000,00
	75%
	0,17%

	Action 3.1.18.:

The upgrading of HCG vessels (purchase of electric engines)
	1
	-
	45.000,00
	15.000,00
	0
	60.000,00
	75%
	0,17%

	Action 3.1.19.:

The upgrading of HCG vessels (purchase of outboard main engines)
	1
	-
	45.000,00
	15.000,00
	0
	60.000,00
	75%
	0,17%

	Action 3.1.20.:
The purchase of IT equipment for the verification of travel documents at the BCPs (frontline and second line border zone)
	1
	-
	90.000,00
	30.000,00
	0
	120.000,00
	75%
	0,35%

	Action 3.2.1.:

The preparation of a feasibility study for the establishment of a National Coordination Centre
	2
	-
	187.500,00
	62.500,00
	0
	250.000,00
	75 %
	0,72%

	Action 3.2.2.:

The establishment of one Operational Centre for the Land Borders’ Management 
	2
	-
	55.500,00
	18.500,00 
	0
	74.000,00
	75 %
	0,21%

	Action 3.4.1.:

Support for the installation of the Visa Information System, consisting from the Network Systems (NET-VIS) and the National Visa Information System (N-VIS), in the Greek consulates
	4
	-
	 7.754.042,06 
	 2.584.680,69 
	0
	10.338.722,75 
	75 %
	29,92%

	Action 3.5.1.:

The incorporation of the common training standard for the Hellenic Police personnel
	5
	-
	600.525,00
	200.175,00
	0
	800.700,00
	75 %
	2,32%

	Action 3.5.2.:

Linguistic training of the Hellenic Police personnel
	5
	-
	600.000,00
	200.000,00 
	0
	800.000,00
	75 %
	2,32%

	Action 3.5.3.:

Training of the police helicopter pilots on ATPL theory
	5
	-
	 15.000,00
	5.000,00   
	0
	20.000,00 
	75 %
	0,06%

	Action 3.5.4.:

Purchase of Training equipment
	5
	-
	56.250,00
	18.750,00 
	0
	75.000,00
	75 %
	0,22%

	Action 3.5.5.:

Training of HCG personnel in matters of external borders management
	5
	-
	71.250,00
	23.750,00
	0
	95.000,00
	75 %
	0,27%

	Action 3.5.6.:

Training of HCG personnel in computerised applications of the 2nd Generation of SCHENGEN Information System (SIS II)
	5
	-
	26.250,00


	  8.750,00
	0
	35.000,00 
	75 %
	0,10%

	Action 3.5.7.:

Training of the Hellenic Police and Hellenic Coast Guard personnel in the implementation of the Schengen borders code in Greece 
	5
	-
	37.500,00


	12.500,00 
	0
	50.000,00
	75 %
	0,14%

	Technical assistance
	-
	-
	973.321,31 
	0
	0
	973.321,31  
	100%
	2,82%

	Other operations (2)
	-
	-
	0
	0
	0
	0
	-
	0%

	TOTAL
	-
	-
	23.459.508,00 
	11.095.395,56
	0
	34.554.903,56 
	75,83%
	100.00%


                                                                                                                                                                                            THE DIRECTOR OF THE FINANCE DIVISION -

                                                                                                                                                                                                HEAD OF THE RESPONSIBLE AUTHORITY

                                                                                                                                                                                                                GEORGIOS VRENTZOS

POLICE BRIGADIER GENERAL
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